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TERMS OF REFERENCE 

Consultant to lead an assessment on gender equity in the 5 targeted provinces of the project 
“Boosting education for ethnic minority children in Vietnam.” 

 

I. BACKGROUND 

 

Plan International is an international humanitarian, child centered, development organization, without 

religious, political or governmental affiliation. Child sponsorship is the basic foundation of the organization. 

Plan’s vision is of a world in which all children realize their full potential in societies that respect people’s 

rights and dignity. 

Plan International Vietnam has developed a new Country Strategic Plan (CSP IV) for the period 2017-2021, 

in which disadvantaged girls and boys from poor and marginalized groups benefit from quality, relevant and 

inclusive education. In addition, Plan International Vietnam will support advocacy efforts for the 

implementation of education policies.  

Under the project “Boosting education for ethnic minority children in Vietnam” implemented for 3 years (FY 

2016 - FY2018), Plan International Vietnam will support the construction of classrooms and facilities as well 

as the provision of classroom equipment for preschool and primary school children in the poorest communes 

of Ha Giang, Lai Chau, Quang Binh, Quang Ngai and Kon Tum provinces. Our priority is to improve school 

facilities to create a stimulating learning environment available and accessible to ethnic minority children. 

To date, the project has completed activities of year 1 and the ones of year 2 are ongoing.  

To understand more on how gender inequality in the project target areas hinder accessing of girls and 

boys to quality learning environment for appropriate education, Plan International Vietnam is looking for 

consultant(s) to lead this assessment with participation of Plan staff and its partners.  

 

II. OBJECTIVE OF CONSULTANCY AND KEY QUESTIONS TO BE ANSWERED 

 

This consultancy service is leading an assessment with the participation of Plan staff and its partners to 

meet the following objectives:  

1. To find and analyze the root causes of gender inequality issues in target areas that hinder girls and 

boys going to schools such as 

- Enrolling in school 

- Fully attending school 

- Enjoying quality and gender responsive learning environment for appropriate education 

- Dropping-out 

 

2. To provide Plan International Vietnam recommendations for improvement and/or revision in the 

target areas.  

3. To assess results achieved after activities of year 2  

4. To document for lessons learnt for future projects  

  

This consultancy will include of 2 phases:  
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 Phase 1:  To lead Plan staff and its partners to conduct a survey to find and analyze gender 

inequality issues in target areas and provide Plan International Vietnam recommendations for 

appropriate intervention and approach and/or revision for improvement situation. (from 

September to November 2016) 

 Phase 2: To lead Plan staff and its partners to conduct an assessment on the results achieved after 

the implementation of the activities of year 2 and provide recommendations for improvement 

and/or revision and document lessons learnt for Plan Vietnam and its partners. (from April to June 

2017) 

 

Key questions to be answered: 

 

For phase 1: To find and analyze gender inequality issues existing in target areas and provide Plan 

International Vietnam recommendations for improvement and/or revision: 

 

1. How are the gender inequality issues (both at school and at home/community) hindering girls and 

boys’ access to quality learning environment for appropriate education in the target schools? 

What are the root causes of existing issues? 

2. What capacities do school teachers, school managers have to set up a learning environment that is 

safe, friendly and gender responsive in the target schools? How have they increased since the start 

of the project?  

3. Within the project framework, what are some of the appropriate activities and approaches that 

Plan International Vietnam can do to promote and improve gender equality and promote safe, 

friendly and gender responsive learning environment in target schools? 

For phase 2: Assessment of the results achieved by the project after the implementation of year 2 

activities for improvement and/or revision and document lessons learnt for Plan Vietnam and its partners. 

4. How have the activities of year 2 promoted and improved gender equality (both at school and at 

home/ community in the target areas? How have they helped to bridge the gap in girls’ and boys’ 

access to quality learning environment?  

5. What are the lessons learnt from the implementation of year 2 activities to improve gender 

equality in the target schools?  

6. What are the lessons learnt on the improvement of learning environments for girls and boys? 

What are the recommendations for Plan and its partners to follow up to ensure the sustainability of the 

project? 

 

III. TARGET AUDIENCE 

- Plan International Vietnam staff 

- School teachers  

- Local authorities 

- UKNO staff 

 

IV. METHODOLOGY.  The methodology described below is provided as a guidance. Based on the context 

of the project and assessment objectives, the consultant is expected to submit a tailored and suitable 

methodology in their proposal. The consultant should work closely with Plan staff for consultation and 

approval of each step of this consultancy.  

 

Step 1: Contextualize assessment tools 
The consultant will contextualize gender assessment tools in ECCD developed and applied by Plan 
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International Vietnam in this project assessment. The contextualized tool should be child friendly and 

participatory approach for quantitative and qualitative data collection.  

 

Step 2:  Data collection and review:  
- Desk study: the relevant project documents and reports;  

- Field visit: the consultant and Plan staff can use different methodologies and tools which may include:  

+ Interview: deep, open and semi-structured to relevant stakeholders,   

+ Group discussions (by mixed and focal groups).  

+ Site observation/home visit  

+ MSC  ( Most significant change) documentation.  

During data collection, the consultant should make sure the most marginalized groups should be 

involved. 

 

Step 3: Report writing: The consultants will work closely with Plan Education team, Gender and MER 

specialist staff to discuss and agree on report contents after processing the collected data for developing 

an assessment report using appropriate data processing applications. The required structure and format 

of the report   

 

Step 4:  Dissemination of findings: Findings of the assessment will be disseminated to the stakeholders 

and beneficiaries by Plan through meetings with PIC and Core Groups 

 

V. SCOPE OF WORK 

 

The consultant(s) in collaboration with the ECCD team, Gender Specialist and MER specialist staff will be 

responsible for completing this assessment with the following main tasks: 

 Undertake a desk review of relevant material provided by Plan International Vietnam. 

 Review and revise the available gender equity assessment tool in ECCD program to be applicable in 

this assessment. 

 Develop a detailed methodology and work plan in consultation with the ECCD, Gender Specialist 

and MER team of Plan International Vietnam for conducting this assessment. 

 Conduct training for Plan staff and its partners on using revised tool for assessments. 

 Lead the team including Plan staff and its partners to conduct the assessments in PUs. 

 Collate and analyse data, information collected through the assessment. 

 Draft report, including recommendations and lessons learnt for each phase. 

 Write the final report, in line with comments from Plan staff, NO and Plan’s partners. 

 

VI. EXPECTED DELIVERABLES FROM CONSULTANT(S) 

 Framework of situation analysis and evaluation improvement including detailed working plans and 

revised tools.  

 Draft report for each phase including recommendations before official sharing widely. 

 Final written report for each phase with full quantitative and qualitative information in both 

Vietnamese and English languages for each phase of assessment. 

 

 

VII. RESPONSIBILITIES OF PLAN STAFF:  

 Gender Specialists, MER and ECCE staff will work closely with consultant in designing and planning, 

providing feedbacks for the assessment.  

 Plan International Vietnam (CO and PUs) will assign staff to arrange logistic work and participate to 

the assessment in the field, assist the consultant(s) with the collection and verification of data, the 

provision of project reports, documents and statistical records.  
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VIII.  ACTIVITIES/ DELIVERABLES AND SUGGESTED TIMELINE: 

 

 The suggested timeline is below, but exact schedule needs to be agreed beforehand by Plan 
International Vietnam and consultant. 

 The consultancy shall take place during August – December 2016 for phase 1  and April- 30th 
May, 2017 for second phase of assessment. 
 

ACTIVITY 

 

DATE/TIME/ 

DEADLINE 

OUTPUT/DELIVERABLES 

 

RESPONSIBILITIES 

 

Signing contract with Plan 
and orientation on 
evaluation protocol. 

 October 10th  Contract signed Consultant, MER 

Specialist and PC  

Desk review  October 12th Understanding of the project Consultant 

Submission of the 
evaluation framework 
(including a working plan, 
revised tools and 
methodologies) 

By October 15th Evaluation framework (in 
Vietnamese) is submitted to Plan  

 
Consultant 

Provide feedback to 
assessment framework  

By October 18th  Feedback are provided to consultant Plan staff (MER 

Specialist, Edu. Specialist 

and PC) 

Finalizing assessment 
framework with response to 
feedbacks by Plan staff. 

By October 20th  Final evaluation  framework (in 

Vietnamese and English) is submitted 

to Plan 

  Consultant 

Conduct training for Plan 
staff in 5 Pus on using tools 
and conduct fieldwork for 
phase 1 of assessment 

By 30th  
November 

Data  (quantitative and qualitative are 

collected) 

Consultant and Gender 

Specialist, ECCD staff 

Submission of the first 

draft report (in  

Vietnamese) 

By December 15th  

 

Written draft report (in English and in 

Vietnamese with preliminary findings 

and key recommendations (see annex 

1 of report template). 

Consultant 

Incorporating comments 

and submission of the final 

report of phase 1. 

 

 

By December 30th 

 

 

Written report in English and in 

Vietnamese (approved by Plan VN 

and Plan UK) of no more than 30 

pages, including stand-alone 

executive summary, conclusions and 

recommendations for future action, 

findings from the different elements 

of the study and appropriate 

documentation on methodology and 

data annexed. 

Consultant 

Fieldwork for phase 2 of 

assessment 

By 30th  May, 

2017 

Data  (quantitative and qualitative 

data are collected) 

Consultant and Gender 

Specialist, ECCD staff 
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Submission of the first 

draft report (in English 

and Vietnamese) 

By 15th, June 

2017   

 

Written draft report (in English and in 

Vietnamese with preliminary findings 

and key recommendations (see annex 

1 of report template). 

Consultant 

Incorporating comments 

and submission of the 

final report of phase 2. 

 

 

By 25th, June 

2017 

 

 

Written report in English and in 

Vietnamese (approved by Plan VN 

and Plan UK) of no more than 30 

pages, including stand-alone 

executive summary, conclusions and 

recommendations for future action, 

findings from the different elements 

of the study and appropriate 

documentation on methodology and 

data annexed. 

Consultant 

 

IX. ETHICAL AND CHILD PROTECTION STATEMENTS: Key points to include in relation to field work are: 

ensuring appropriate, safe, non-discriminatory participation, ensuring process of free and incoercible 

consent and withdrawal; ensuring confidentiality and anonymity of participants. 

X. CRITERIAS FOR CONSULTANT(S): 

The national consultant(s) should have the following qualifications to effectively carry out the proposed 

tasks: 

 Strong background on gender equity in education. 

 Sound knowledge and experience on rights-based approaches, project monitoring and evaluation, 

impact research with participatory approaches.   

 Sound knowledge and experience on quantitative and qualitative research with participatory and 

child friendly methodology. 

 Excellent writing and speaking skills in both English and Vietnamese (this should be a MUST) 

 Comply to regulated policies by Plan Vietnam (child protection policy, Anti-fraud & Anti- corruption 

policy). 

 

Why applying to this consultancy, the applicant is requested to submit to Plan a full proposal 

which described clearly:  

 

Assessment protocol: 

 Key information to be collected under this assessment 

 Methodologies to be used for this assessment 

 Target groups and sample size and locations 

 Detail implementation Plan International 
Cost 

 Estimated total person working days 

 Estimated rate and cost for this consultancy package 
Human resource 

 List of consultant team members, expertise and task assignment  

 Consultants’ CV 
 

XI. BUDGET PROPOSAL, PAYMENTS AND LOGISTIC SUPPORTS  
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Budget for the consultancy will be based on the proposed methodology and the negotiated number for 

working days. 

Payment instalment will be made upon agreement between Plan and the consultant(s).   

Logistic supports will be followed by norms and regulations of Plan in Vietnam for the consultants. 

Consultant fee is negotiable based on Plan policies and the qualification of the consultant(s). 

 

XII. CONTACT DETAILS  

 

The consultant(s) or consultancy companies who are interested in taking these consultancy works please 

submit the proposal package for providing the works (including technical proposal outlining time, 

frameworks and detailed methodologies, consultant fee proposal, logistic and others) along with the latest 

CVs of all members to:  

Monitoring, Evaluation and Research Team  

2nd Floor, 106 Hoang Quoc Viet, Hanoi, Vietnam 

Email:  hieu.gianghoang@plan-international.org and cc to dzung.ngokim@plan-international.org   

The deadline for submitting the proposal and consultant’s C.V. will be on October 05d  2016. If you are 

interested to know more about Plan, please visit our website at: www.plan-international.org   

Only short-listed consultants will be contacted for interview. 
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ANNEX 1: PROPOSED REPORT FORMAT  

 

Title page 

Acronyms and Abbreviations 

Table of Contents 

List of Tables and Charts 

Acknowledgement 

Executive summary (to gain familiarity prior to reading the report, or as a summary for those who will not 

ready read the entire report) 

 Should not be more than 3-4 pages 

 Clearly organized structure (Introduction, issue, need for the deep review, findings, 

conclusions and recommendations) 

 What are the aims 

 What are the key findings 

 What are the strengths and weakness of the study 

I. Introduction 

II. Overview  

 Covers the background information,  

 Need for this deep review 

 Objectives of the deep review 

III. Scope of the deep review (Including accuracy and limitations) 

 Clearly stating what the deep review is looking at 

 Clear categorization 

IV. Methodologies 

V. Findings/ results:  

VI. Conclusions and Recommendations 

 Conclusions 

 Recommendations 

- Tools and methodologies should be considered to apply  

- Process should be considered to apply 

- Others 

VII. References 

VIII. Annex: Evaluation tools, questionnaires, etc. 
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ANNEX 2 :  

 

1.PROJECT INDICATOR 

 

 

2. PROJECT LOCATION 

 

Outcome – For 3 years Indicator 

To increase access to quality 

learning environment for 891 EM 

girls and boys in the five targeted 

areas by project end. 

 # of boys and girls access to improved child friendly 

learning environment – per school, disaggregated by 

age and gender 

 # classrooms in targeted areas with improved child 

friendly learning environment set up 

  # of classes in targeted areas receive positive support 

from parents to promote child friendly learning 

environment and early child education. 

 Province Schools Year 1 Year 2 Year 3 

   PRIMARY                                         

 
KON 
TUM 

Dak Lang village primary school (Dak Ring commune) with 2 
classrooms 

 x      

 
No 3 village primary school (Dak Koi commune) with 3 classrooms    x    

 

Dak Giac village primary school (Mang But commune) with 2 
classrooms 

     x  

 

LAI 
CHAU 

Leng Suoi Chen primary ( Hoang Then commune, Phong Tho district) 
(95 pupils) with 2 classrooms 

 x      

 
Nam Xe primary school ( Nam Xe commune, Phong Tho District) with 
1 classrooms 

     x    

 
Kim Dong primary school (Ban Lang commune, Phong Tho District) 
with 5 classrooms 

     x  

 

Quang 
Ngai 

Primary School in Nước Tiên (Ba Dinh Commune, Ba to district) (62 
pupils) with 2 more classrooms 

   x    

 
Primary School in Làng Gung (Sơn Cao Commune, Ba To District) with 
2 classrooms 

     x  

 

H. 
GIANG 

Hồng Ngài A satellite primary school (Sung Thai commune, Yen Minh 
District) (76 children) with 3 classrooms 

   x    

 
 KINDERGARTEN       

 

Q. NGAI Ba Dinh Preschool/ECCD Center (Ba Dinh Commune, Ba To District) 
with 2 classrooms 

 x      

 

Q. BINH Lien Thuong Preschool/ECCD Center (Truong Son Commune, Quang 
Ninh District) with 2 classrooms 

 x      

 

HA 
GIANG 

Can Chu Phin kindergarten, Can Chu Phin ppreschool ( Can Ch Phin 
commune, Meo Vac District)  (70 children) with 3 classrooms 

 x      

 

Nia Do village satellite preschool (Giang Chu Phin commune, Meo 
Vac District) (40 children) with 2 classrooms 

   x    

 

Phấu Hía A village satellite preschool (Can Chu Phin commune, Meo 
Vac Ditrict)   with 3 classrooms 

     x  

 

Nan Lung Satellite (Nan Ma commune-Xin Man District) with 2 
classrooms. 

     x  


