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DPIEU KHOAN THAM CHIEU

Danh gia cudi ky dw an “Tang cwdng ning lyc dé nang cao vi thé va phét trién kinh té€ cho
ngudi khuyét tat xa hdi ngwdi khuyét tat” (BRAVE)

1. Gidithiéu chung:

Trung tdm Khuyét tat va Phat trién (DRD) truc thudc Lién hiép cdc Hoi Khoa hoc va Ky
thuat Viét Nam (LHHVN) dwoc thanh |ap theo quyét dinh sé 256/QD-LHH ngay 22 thang 04
nam 2010. Gidy phép dang ky hoat dong s6 A-906 cap ngay 07 thang 05 ndm 2010 cta Bo
Khoa hoc va Cong nghé.

Mot trong cac chirc ndng chinh cla DRD 1a thic day binh dang co hdi cho nguoi
khuyét tat, khuyén khich va tao diéu kién dé ho tham gia vao céc hoat déng nhu nhirng
thanh vién khdc clia xa héi.

DRD tin tudng manh mé& vao cdch tiép can va thuyét thay d6i. Dy an nay 4p dung md
hinh dua trén quyén cda NKT, nang cao ning lwc thdng qua phat trién kinh té& va cach tiép
can dya vao ngudn lyc cho NKT. DRD tin rang khi dwoc trao co hdi nhw nhau, tham chi cac
nhém yéu thé& nhu NKT thay vi cdm thay lac I8ng va vé ich, vAn c6 thé phat trién cudc séng
mot cach tron ven va déng gop lai vao cong déng. Thu nhap va viéc lam gitp kich hoat sy
hoa nhap x3 hoi cho NKT, gitp tang hiéu biét va sy tén trong 1an nhau.

2. MO0 ta tom tat dv an:

Puoc sy hod trg cla Dai S&¢ Quan Ai-len, DRD tién hanh thyc hién dy an “Xay dung
nang lyc t6 chirc dé nang cao tiéng nodi/vi thé va phat trién kinh t& cho ngudi khuyét tat
(BRAVE). Thoi gian thuc hién dy an trong 3 ndm, bat dau tir thang 12/2012 dén thang
12/2015.

Dia ban thuc hién dy dn: Pong Nai, LAm Dong va Tp. H6 Chi Minh
Dw an BRAVE dang theo dudi hai muc tiéu chung:

- Gia tang su hoa nhap vé kinh té& va x3 hoi cho NKT théng qua dich vu cung cép viéc lam cho
NKT.

- Quang b3, hd tro va két hop cac sang kién nham ho tro van dong bién hd vé quyén cho
NKT thong qua viéc tang cwong mang ludi Hoi nhdm NKT.

Cac két qud mong doi:

1. Tao nhiéu co hdi viéc lam hon cho NKT
2. Ra mat cac dich vu cung cap viéc lam cho Hoi nhém NKT
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3. Tang cwdng nhom cb van chuyén mén

4. Tang cudng su tham gia hdi thdo & vung va trong nuwdc cla cdc Hoi nhdm NKT vé tiép can,
luat, giao théng van chuyén

5. Cai thién hinh anh vé khuyét tat trén phwong tién théng tin dai chdng

6. Nang cao ning lyc cho cac Hoi nhédm NKT d3 ra doi va duwoc DRD hd tro trong dy an Mang
lwdi (Qly Ford tai trg tir 2008-2011)

7. Tang cwdng hop tac véi Lién hiép hdi vé NKT

8. Cai thién sy hgp tac vdi cac co quan nha nudc

9. Nghién ctru vé& NKT tai Viét Nam dé tai liéu hda céc van dé hién tai va xuat ban théng tin
dang tin cay phuc vu cho nhan thirc

10. Tao hinh anh cho duy 4n BRAVE

11. Cai thién viéc giam sat va theo ddi cac dy an dang thuc hién

3. Muc tiéu Danh gia cudi ky
Muc tiéu danh gia cudi ky gém:

- Danh gia két qua hoat dong cla du an so vdi ké hoach dy kién ban dau, xac dinh
nhitng bai hoc va dua ra nhirng khuyén nghi dp dung nhitng thanh céng trong thoi
gian ta&i.

Muc tiéu cu thé cla Danh gia cudi ky nhu sau:

Panh gia tinh phu hop cha du an:
- D an c6 dap rng nhu cdu cha NKT va gidi quyét duwoc nhirng van dé va wu tién cla
NKT khong?
- C6 phu hgp vdi st ménh ctia DRD, wu tién cla nha tai tro va vdi chinh sach cia VN?
- Cdch tiép can cta dy an c6é phu hop vdi béi canh? Bai cdnh cé thay ddi gi ldn khéng
trong quad trinh thyc hién dy an?

Panh gia tinh hiéu qua:
- Cac ké hoach va hoat dong du an c6 nhu ké hoach khdng va c6 dat dugc muc tiéu dé
ra khéng?
- Muc tiéu clia dy an dat dugc & mirc d6 nao, vé mat chat lwong cling nhw quy mé?
- Cac hoat déng c6 dwoc thuc hién dung vai tién dd khdng? Néu khéng thi ly do la gi
- Ngudn luc vé con ngudi va tai chinh cé thich dang cho viéc thuc hién du an khéng?
Panh gia hiéu suat:
- Ma@i lién hé gitra chi phi dau vao va két qua dat duoc cé hop ly va thda déang khéng?
- Nhitrng nguén lyc cé dugce sir dung mét cach kinh té khéng?
- Cé nhirng cdch ndo ma cd thé dat duoc két qua twong dwong ma vdi chi phi/dau vao
thap hon khéng?
Panh gia tac dong:
- C6 nhitng anh hwdng nao nam ngoai mong dgi khong? Ly do 1a gi?
- Viéc thuc hién dy dn déng gdp nhu thé nao dén két quad? Dy an d3 dat dwoc tac
doéng gi?
- Nhitng tac dong ngoai mong dgi nao trong qua trinh thyc hién?
Panh gia tinh bén virng:
- K&t qua va tac dong cla du an cé thé duy tri ma khéng con dy &n nira hay khéng?
- NKT c6 dd nang luc dé tiép tuc nhitng hoat ddng hoa nhap khéng?



- Liéu nhitng ho trog ctia DRD cho NKT ¢é thé duoc ap dung béi cac t6 chirc/co quan
khac khong?

Trung tdm Khuyét tat va Phat trién cdn mdt chuyén gia tu van trong nudc dé tham gia danh
gia cudi ky du an nay.
4. Theigian va cac san pham

Thei gian: Hoat dong danh gid nay du kién s& duoc thye hién tir 20/10/2015 va khong dugc
mudn qua ngay 10/11/2015. Ban bdo cdo d3u tién sé ndp cho DRD vao ngay 15/11/2015. Tu
van sé trinh bay phat hién cda danh gia sau khi nép bdo cdo dau tién, dy kién vao ngay
20/11/2015. Bao cdo cudi cung ndp lai cho DRD vao ngay 30/11/2015.

San pham ban giao:

e Mot bdo cdo day du dai khdng qud 17 trang viét bang tiéng Viét (khdng ké phu luc)
bao gébm céac phan sau:

a) Tém tat
b) Gidi thiéu chung
¢) Muc tiéu, pham vi va phuong phdp luan
d) Cac phat hién
e) Két luan
f) Bai hoc kinh nghiém
g) Céac kién nghi
h) Phu luc
e 1 cudc hop chia sé phat hién vai DRD va cac bén lién quan
5. Yéu ciu déi véi tu van
e [t nhat 5-8 ndm kinh nghiém lam vé linh vuc khuyét tat
e Cé6 kinh nghiém vé phat trién t6 chirc va nang cao nang luc cho céc hdi nhém cda
ngudi khuyét tat
e Cé6 kinh nghiém vé danh gid dy an phat trién, danh gid tac dong du an va kha
nang dua ra céc kién nghi mang tinh chién lugc
e Cé6 kinh nghiém vé dénh gia viéc quan ly theo két qua, cac phuong phap va cach
ti€p can co sy tham gia
e C6 kinh nghiém lam viéc vdi cac nha tai tro qudc té
e C6 ky nang phén tich, giao tiép va viét bdo cédo

6. Ngan sach va tha tuc thanh quyét toan

Ngan sach danh cho hoat ddng danh gid cudi ky s& dugc thda thudn dua vao ké
hoach danh gia chi tié€t. DRD s& thanh todn trudc 40% ngay khi ky hop déng, 60% sé
duoc chi trd sau khi tv vAn ndp bdo cdo cudi cung va dugc DRD va nha tai tro phé
duyét.

7. H6 so dang ky qua email gém:

- Thu quan tam
- Soyéu ly lich va kinh nghiém 1am viéc



- K& hoach lam danh gia chi tiét
- Ngan sach du kién thyc hién danh gid

8. Han chét nhan hé so: ngay 05/10/2015

Dia chi nhan ho so:

Anh Lé Hitu Thwong — Diéu phdi bd phan viéc lam
Trung tdm Khuyét tat va Phat trién

Email: lethuong@drdvietnam.com
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TERMS OF REFERENCE

Final Evaluation of the project “Building organizational capacity to raise voice and
economic empowerment of people with disabilities” (BRAVE)

1. General Information about DRD:

Disability Research and Capacity Development (DRD) was established in April 2010 under
management of Vietnam Union of Science and Technology Associations (VUSTA). Mission of
DRD is to advocate for the rights of persons with disabilities so that they can have equal
opportunities to participate in the society as other citizens.

DRD is a strong believer in the approach and theory of change. This project has applied the
disability rights-based model, empowerment through economic development, and asset-
based approach for PWDs. The disability right-based approach as opposed to charity models
commonly used in this field is instrumental to change the perception at stake. BRAVE
believes that given equal opportunities, even the most disadvantaged groups such as PWDs
can develop the power to live their life fully and contribute to the life of community, rather
than feeling lost and worthless. Income and employment are the triggers to a virtuous circle
of PWDs dynamic inclusion in the society as it raises their mutual understanding and
respect.

2. Summary of the project:

With funding from Irish Aid, DRD has implemen the BRAVE project for 3 years, from
December 2012 until December 2015. Project location: Dong Nai, Lam Dong and Ho Chi
Minh City.

BRAVE is pursuing two overall achievements:

- Improve social and economical inclusion of PWDs in the society through a job placement
services for PWDs.

- Promote, support and unite initiatives that support advocacy rights for PWDs through the
strengthening of DPOs networks

Expected Outcomes

1. Create more jobs opportunities for PWDs

2. Launch DPQO's employment service providers
3. Strengthen the professional consultancy group

4. Increase participation of DPOs in regional and national disability-related workshops such
as accessibility, law, transportation

5. Improve media coverage on disability

6. Empower DPOs launched and supported by DRD networking project (sponsored by Ford
Foundation in 2008-2011)

7. Strengthen cooperation with the Vietnamese Federation on Disability (VFD)



8. Improve collaboration with government agencies

9. Research on PWDs in Vietham to document current issues and produce reliable data for
awareness

10. Create visibility on BRAVE project

11. Improve follow up and monitoring of ongoing projects

3. Final evaluation objectives:

- To evaluate the relevance of the project outputs and outcomes to the goal
and objectives of the project and identify what uation is also used to
determine the long-term impact and sustainability of the project; the value
of the results to persons with disabilities.

Here are the scope of the final evaluation:

Relevance:
- Does the project meet the needs of PWDs and able to solve those problems and
issues faced by PWDs?
- Isthe project designed relevant to the mission of DRD as well as of Irish Aid as its
donors and government of Vietnam?
- Is the project approach suitable to the context? Are there any changes during the
project implementation?

Effectiveness:
- Are project activities implemented according to the plan? Are the objectives
achieved as planned?
- Have activities of the project been implemented according to the schedule?
- Are there any results that are unexpected? What are the reasons?
- Are the human and financial resources appropriate for the implementation?

Efficiency:
- What is the relationship between the inputs and results? Are they appropriate and
relevant?
- Are resources used economically?
- Are there any interventions that can achieve the expected outcomes with less
cost/inputs?

Impact:
- What is the results of the project? How have they achieved?
- What are the impact that the project have achieved?
- Are there any other impact that unexpected during the implementation?

Sustainability:
- Can the results of the project remain after the project completion?
- Have persons with disability needed skills for inclusion?
- Are any interventions of the project able to be applied by other organisations?



DRD is asking a consultant to do this final evaluation.
4. Timeframe and deliverables:

Timeframe: The final evaluation is expected to be carried out from 20™ October and not
extend beyond 10™ November. The first draft of the report will be submitted to DRD and
Irish Aid on the 15™ November. The consultant will present the findings at the briefing
meeting, expectedly on the 20" November 2015. The final report is due on the 30t
November 2015.

Deliverables:

e A report that not exceed 17 pages in Viethamese and English (excluding annexes)
comprise of the following parts:

a) Summary

b) Background info

c) Objective, scope and methodologies

d) Findings

e) Conclusion

f) Lessons learnt

g) Recommendations

h) Phu luc
e A debriefing meeting with DRD and all stakeholders
5. Qualifications:
e At least 5-8 years of experience working in disability.

e Extensive experience in organisational development and capacity building for
disabled person organisations.

e Extensive experience in conducting project/project evaluations, impact assessment,
to provide strategic recommendations for continued support/development of
programming/strategies.

e Extensive knowledge of result-based management evaluation, ODA, procedures,
as well as participatory monitoring and evaluation methodologies and
approaches.

e Extensive experience in working with donors.

e Demonstrated analytical, communication and report writing skills.

e Excellent interviewing, public speaking at high levels.

e Teamwork capacity to work with the target group representatives.

6. Budget and disbursement:

The total budget for the evaluation will be agreed upon based on the detailed
evaluation plan. The first 40% of the contract will be made at commencement



and the remaining 60% of the contract will be made upon delivery of final
report and subject to satisfactory by DRD and/or Irish Aid

7. Sumission of proposal:

- Interest letter

- Resume

- Detailed evaluation plan, and

- Proposed budget

8. Deadline for submission: 05/10/2015

Please email to Mr. Le Huu Thuong — Project Coordinator at: lethuong@drdvietham.com
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