
 

 

TERMS OF REFERENCE 

CONSULTANCY TO PROVIDE SUPPORT TO PROJECT DESIGN ACTIVITIES 

1. Background 

Vietnam Red Cross is a leading humanitarian organization in the country, providing services in a wide range 

of fields. The Society’s activities have not been limited to emergency response only but also development 
areas. Building community resilience has been identified one of the focus of the Vietnam Red Cross, with 

comprehensive interventions where possible, which includes raising the awareness of communities on the 
local disaster risks (natural or whatever kinds of hazards), enhancing their coping capacity (by providing 
support for structural and non-structural measures, livelihood development, water and sanitation, etc.). 

In 2014, Vietnam Red Cross submitted to Australian Red Cross a concept note for a new project focusing on 
building disaster-resilience for communities in Quang Ninh province, which has been approved. A 6-month 

design phase of the project is underway and a full proposal is expected to be submitted to Australian Red 
Cross by September 2015. 

Main activities in the design phase of the project include: 

- Select project communes, using both secondary and primary data 

- Assess the needs of communities, using CBDRA as the main tool 

- Hold a consultation workshop at communal level 

- Hold a design workshop at national level (including provincial and district levels) 

- Develop the project logical framework (or theory of change framework) 

- Write and finalize the proposal. 

 

2. Purpose of the consultancy 

Vietnam Red Cross and Australian Red Cross would like to recruit an experienced consultant/ consultant 
team to provide support in these above mentioned project design activities. 

The consultant/ consultant team will work closely with a team including Vietnam Red Cross and Australian 
Red Cross staff members. 



3. Activities, expected deliverables and timelines 

No. Activity Deliverables Tentative number of days and 
timeline 

1 Analyse data collected 
by CBDRA facilitators 
(field trips may be 
required) 

A detailed report of analysis 5 days 
End of June 2015 

2 Facilitate a consultation 
workshop on potential 
project design, based on 
the CBDRA analysis, in 2 
selected communes 
(field trips are required) 

A detailed minute of the 
workshop 

3 days 
July 2015 

3 Co-facilitate a design 
workshop at national 
level (potentially in 
Hanoi) 

Draft project logical/ theory of 
change framework 

3 days 
August 2015 

4 Support Vietnam Red 
Cross to develop a full 
proposal in English and 
Vietnamese 

Significant inputs to the proposal 
writing 

10 days 
August 2015 

 

4. Qualifications 

- Proved experience in project design 

- Proved experience using VCA, CBDRA or PRA tools and data analysis 

- Proved experience in writing development/ humanitarian project proposals 

- Strong analytical and proposal writing skills 

- Proved experience and knowledge in disaster management 

- Experience with the Red Cross’ work preferred 

- Demonstrated facilitation skills preferred 

 

5. Expected start date: June 15, 2015  

 

6. Contact details 

Applicants are expected to submit the following documents in both English and Vietnamese in their 
proposal package: 



* Cover letter  

* Detailed curriculum vitae of the consultant(s) 

* Consultancy rate per working day(excluding travel, accommodation and per diems costs). 

Proposal packages should be sent by email to the following email addresses, no later than 5 PM, 30 May 
2015. Only short listed candidates will be contacted. 

Ms. Ha Thi Lan Anh: halananh1904@gmail.com 

Ms. Pham Thanh My: thanhmyvnrc@yahoo.com 

Ms. Nguyen Thu Huong: hnguyen@redcross.org.au 

 

Vietnam Red Cross has a child protection policy that applies to all staff members, volunteers and 
consultants, which is to ensure that there is no harm to children in our work. Any child abuse violation is 
unacceptable in this consultancy. 
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