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COOPERACION ESPARIOLA
HOPTACTAY BAN NHA




Integration of Gender Equality in Decent Work legislations and policies in Vietnam

TERMS OF REFERENCE (TOR)

TRAINING FOR PRESS AND COMMUNICATION AGENCIES ON GENDER EQUALITY AND DECENT WORK

PROJECT COMPONENT: COMPONENT 2 (ICD)
PROJECT OUTPUT:

3 Training workshops

IMPLEMENTING PARTNER: ICD

1. Background 

The project Integration of Gender Equality in Decent Work Legislation and Polices in Vietnam has been implementing for more than one year. Gender equality and decent work are new concepts in Viet Nam but have been recognized as both the end and means in implementing development policy towards decent work. Therefore, the Project is in place to respond to the need to integrate these two issues in social development policies. In order to achieve the set target, the Project has developed a communication strategy on the project activities, targeting policy making agencies, policy implementing agencies, enterprises, the community in general and employees in particular. 

Communication process takes place in different channels of communication: mass media, dialogues, conference, training workshops, symposia etc.  The participation of communication agencies, especially the press, plays the key role in implementing the communication strategy successfully. Regarding the press, accurate and quality communication products will be able to highlight the picture of the current cooperation activities of Viet Nam and Spain to promote the integration of gender equality in decent work legislation, hence enhance the support for the project and increase the impact of the project on the making and implementation of effective labor and social policies. The key of making quality communication products is to ensure that the press has proper understanding of the project activities in order to ensure the accurate content and quality of the communication. In order to have effective coverage about the project activities,  the press need to have good understanding and updated knowledge  of decent work including the concept and its aspects and gender equality in relation with decent work. 

 In fact, there are few newspapers or press agencies having in-depth articles about decent work or aspects of decent work. Articles are mainly about the number of jobs placements or the demand for employment in general. If a newspaper has news related to decent work, it is mostly about an event organized by the MOLISA. Furthermore, the term “decent work” is originated from ILO and the translated terms in Vietnamese “Viec lam ben vung” are not the same in terms of meaning. Therefore, although decent work is mentioned more and more in the society, it is understood differently, even among officers of department of labor, invalids and social affairs in provinces and journalists. Only experts and few people, including journalists of leading newspapers with the specialized column about decent work understand it as defined by the ILO. Most of people will understand it as the work which is sustainable. Regarding gender equality, since the Law on gender equality was adopted, there has been a lot of promotion of integration of gender equality in legislations and gender equality on communication channels. However it can be seen that most of the efforts are made by provincial department of labor, invalids and social affairs through their portals, provincial trade union and leading press agencies such as the Vietnam News, the Vietnam Plus and some others. Moreover, there are few articles that write about gender equality in connection with decent work. Likewise, the Project activities in particular, the information about the project is just limited among the implementing partners and covered mainly by the press agencies of the Ministry.

The Communication Strategy which the project has developed has suggested training for the press and communication agencies on basic and updated knowledge of decent work and gender equality. This training becomes especialliy an urgent need in the context where Viet Nam is accelerating its international integration with social and labor issues as one core pillar. Viet Nam has committed itself to several international conventions on labor and social issues, including decent work and gender equality. It is in the negotiation for many important free trade agreements with other countries, for example Trans-Pacifi Partnership (TPP),  FTAs with the EU, EFTA countries, Korea, etc where labor standard is an important factor. 
2. Objectives

· To expand/improve the visibility of the project among stakeholders and other relevant actors inside and outside the project through the appropriate communication messages sent by the related media.
· Raise awareness for press correspondents, journalists and other media actors of decent work, gender equality and integration of gender equality in decent work policy and legislation relevant with international integration for the ultimate goal to increase the knowledge and awareness of the project stakeholders and relevant actors. 

· Improve the quality and the level of consideration/integration of the gender and decent work aspects in the news and reports of relevant media actors.
· Distribute a handbook nationwide through MOLISA and DOLISA’s offices to main press agencies, media actors at the government, mass organizations and other relevant actors.
3. Scope and methodology

The activity consist on two mayor sub-activities: i) the training of journalists, press correspondents and other relevant media actors on  decent work and gender equality and ii) the production of a handbook on Communicating about Decent work and Gender Equality in the social and labor field.
Both activities are inter-related and dependent on each other. Although the development of the handbook will be done on a second phase, the series of three training sessions will provide with the needed inputs and knowledge for consultants to produce the book.

i) Training of journalists, press correspondents and other relevant media actors on decent work and gender equality

As mentioned before, the main objective of this activity is to raise awareness of the participants and to improve the quality and the level of consideration/integration of the gender and decent work aspects in the news of relevant media actors.

To do so, a series of 3 training workshops will be organized (one on the North part of the country, another one in the center and in the south)

The participants in the training workshop: correspondents, journalists and staff/editor from the press at the central and provincial level and communication agencies of Ministries and governmental agencies working in social and labor affairs, including institutes which have the press covering labor and social issues at the central and local level; publishing houses. The invited participants are those who cover social and labor related issues, especially gender equality and employment.  The selected provinces are those which have high concentration of workers due to urbanization and industrialization 
The training is organized as a class of 40 participants which will be conducted to the learner-center approach, i.e. the participants will have opportunities to discuss and interact with trainers, lecturers and with each other. 
There will be a core trainer, a resource person and guest speakers who are experts in decent work, labor policies/legislations, communication and responsible to provide updated information for the participants about the related issues. The role of the different facilitators can be describe as follows:  

· The core trainer will be an expert in gender/ decent work and has the responsibility to ensure the quality of the training course. His/her task is to guide the participants with exercises for discussion and lead discussion based on the input information during the training. The trainer also provides lectures where relevant. Therefore, the trainer will be responsible to: design the training program according to the set objectives: propose participants and the enterprises to visit in the field trip; design the activities in the class including interactive exercises, his/her own lectures and guide to the field trip. He/she shall contact and work closely with the resource persons and guest-speakers introduced by the Project to achieve the objectives of the training. The core trainer will be also responsible for the writing of the Handbook. He/she will pilot test the outline of the content of the handbook during the trainings and assess its pertinence. He/she is responsible to collect in a systematic way the inputs from the 3 training workshops and include them in the handbook.  
· The resource person will  assist the trainer in organizing the class activities, monitoring the discussion of the participants and supports in the the reporting and evaluation of the class. The resource person will coordinate with the core trainer and follow his/her instructions during the training sessions.
The training includes a field trip to a company located in an industrial area (in Vinh Yen Company for Environment and City Services for the Training at the north location) for the participants to observe, interview and find out the good practices or/and issues to be solved related to gender equality and decent work in the company. The participants are expected to use the knowledge from the training to analyze the findings in the field and do the follow-up exercises in the training. 
Due to the nature of the training and the different backgrounds of the participants, previous to the realization of the training, there will be a Training Needs assessment conducted to sample participants. The core trainers will prepare a short questionnaire and collect the answers from participants to better adapt the contents of the training to the participant’s needs.
At the end of the training, the participants are required to fill in the evaluation sheet to provide feedback and comments on the training class with the aim to improve the quality of the next training class. 
The participants will listen to presentations, do interactive exercises and group discussion as well as discuss with the presenters/trainer. The participants will have to make presentation to the classed when required by the trainer. The trainer will make sure that the content of the training is closely connected with international integration.

The training activities will tentatively focus on, but not limited to,  the following topics:

· Introduction about the Project and project activities
· The role of media in the implementation of international commitments in the process of international integration.

· The international standards that Viet Nam has committed to through ILO Conventions, its implementation and comments by the Committee on Conventions
· Communication message about decent work and gender equality in the context of Vietnam international integration in social and labor affairs.

· The concept of decent work and gender equality

· The role of the media and communication agencies in the context of international integration of labor and social affairs 

· Effective communication on decent work and gender equality

ii) Handbook on Communicating about Decent work and Gender Equality in the social and labor field
The handbook will serve as a reference document for journalists and other media actors in the topic of communicating about decent work and gender equality in the social and labor field. Besides, it will help in increasing the knowledge and awareness of the book users on those topics. The handbook is developed based on the content of the training course which has been adapted to the needs of the trainees.
As mentioned before, the book will be produced by the Core Trainer on the basis of the inputs gathered during the training sessions and will include contributions from the resource person and other concerned actors and stakeholders.

The handbook will be written in a reader-friendly style. Concepts should be explained in an easy and pedagogical way and will use an easy-to-follow language.

The handbook may cover -but not limited  to- the following contents:

· Introduction about the Project and project activities

· The role of media in the implementation of international commitments in the process of international integration.

· The international standards that Viet Nam has committed to through ILO Conventions, its implementation and comments by the Committee on Conventions

· Communication message about decent work and gender equality in the context of Vietnam international integration in social and labor affairs.

· Concepts and basic aspects of gender equality and decent work

· Common terminology of gender equality and decent work

· Communicating effectively about decent work and gender equality: main recommendations and best practices

· Examples of news/reports effectively integrating decent work and gender equality 
The tentative content of the handbook will be adapted to meet the needs of media and communication agencies

In order to ensure the systematic incorporation of the training inputs within the handbook, an Internal Assessment System will be carried out by core trainer. The data collection methodology and tools (i.e. pre-posttest, guided observation) will be defined by the consultant though it should include the following aspects:

· Information about level of increase/decrease of knowledge of participants before and after the training using pre-posttest or any other collection tool.
· Information about the needs of journalists and media actors in terms of decent work and gender equality
· Information about the most common false ideas or misinterpretations from journalists and media actors.

· Information about what aspects/themes of the training outline is useful and what need to be reviewed.
Consultant should include the this information in the Training report. All data collected will be analyzed and processed to better inform the process of creation of the handbook.
4. Activities and time frame

The main activities can be organized by phases as follows:
	Activity
	Timeline
	Person responsible

	Phase 1 Activity preparation
	
	

	· Development of TORs
	 1st week August- 2nd week September
	ICD and PMU

	· Discussion and agreement on Technical proposal from Consultant
	3rd week September
	Consultant (Core Trainer), ICD and PMU

	· Development of  questionnaires and other data collection methodology 
	3rd week of august – 4th week of September
	Consultants (core trainer and resource person) with the support of ICD AND PMU

	· Preparing training content outline, trainees’ guide (including necessary information about the training to deliver to trainees as part of the training material) training agenda and training presentations, designing activities for the training
	3rd week of August – 4th week of September 
	Consultants (core trainer and resource person) in the consultation with ICD AND PMU

	· Logistics arrangement (invite participants and other arrangement)
	4th week of September – 1st week of October
	ICD

	Phase 2 Training workshops


	October- November
	Consultants (core trainer and resource person) with the support of ICD and PMU 

	· Training In Vinh Phuc

· Training in Da Nang
· Training in Ho Chi Minh
	8-10 Oct
29-31 Oct

11-13 Nov
	Consultants (core trainer and resource person)

	· Reporting on training workshops (including the feedback from the participants and recommendations for improvement)
	November 
	Consultants (core trainer and resource person)

	· Collecting published articles of the trainees after the training course
	November and December
	Consultants (core trainer)

	Phase 3: Elaboration of Handbook 
	
	

	Developing the handbook
	December-January 2015
	Consultant 1 + consultant 2

	· Printing and distribution of Handbook
	February-March 2015
	ICD with the support of PMU


5. Expected results:
· A series of training workshops in 3 regions: VinhPhuc, Da Nang and Ho Chi Minh city which will pursue the following learning objectives: 
· Participants are aware of the background of international integration in the social and labor area of  Viet Nam. Participants will understand the concept of decent work and gender equality as well as issues around integrating decent work and gender equality in social and labor policy in Viet Nam in connection with international integration in the social and labor area.
· Participants will understand the project Integration of gender equality in decent work policy and legislation and are provided with up-to-date information about the project

· Participants will increase their awareness and their interest on effectively communicating on decent work and gender equality in the process of international integration in the social and labor area.
· Participants have reports on the observations of decent work and gender equality through the field trip

· Each participant who is a journalists/press correspondent writes an article/present a piece of news being gender and DW sensitive and it is published. 
· Handbook on Communicating about Decent work and Gender Equality in the social and labor field published, printed and distributed.

6. Expected Products from the activity

1. Set of learning materials developed by consultants including: training content outline, Training presentations, training agenda and other handouts developed by consultants

2. Training report including the evaluation of the participants performance, learning progress and results of the internal assessment of the training developed by consultants including information on the above mentioned aspects. It will also include information about the Media articles and news published by the participants.
3. Handbook on Communicating about Decent work and Gender Equality in the social and labor field
7. Expected Products from the Core Trainer

	Product
	Contents of the product
	No Working Days

	1. Technical Proposal
	1. Understanding of the consultancy

2. Approach and Methodology 

3. Pedagogical methodology during the training

4. Internal Assesment System

5. Activities and Timeframe

6. Coordination mechanism (with resource person and ICD/PMU)

7. Working Planning (chronogram) 

8. Proposed outline for the handbook
	3 days

	2. Training Outline and presentations
	1. 1. Trainee’s guide 3 . Training Contents Outline

2 .Power point presentations

3. Any other training material produced
	5



	3. Training Courses facilitation
	
	9 

	4. Training Report 
	1. Training evaluation (including participants’evaluation)

2. Internal Assesment results

3. Proposed outline and recommendations for the elaboration of the handbook 
	4

	5. Improve training outline and presentation
	
	2

	6. Handbook
	Please see the main handbook contents mentioned above
	14

	
	
	37


8. Expected Products from the Resource Person

	Product
	Contents of the product
	No Working Days

	1. Training Outline and presentations
	1 Power point presentations

2 Training handouts
	3

	2. Training Courses co-facilitation
	
	9

	3. Training Report 
	Supporting Core Trainer
	2

	4. Improve training  presentation
	
	1

	5. Handbook
	Supporting Core trainer
	4

	TOTAL
	
	19


9. Requirements for the consultants:

Consultants should be individuals, with expertise and experience in the labor and social areas, especially in either of the 3 areas: gender equality, decent work and communication, who meet the following requirements:

· At least holding a university degree, graduating from an intensive and full-time course

· At least having 10 years working experience in the area directly related to labor and social affairs.

· Available for the training.

· The payment will be made one after every training is completed with the report from the consultants, one after the first draft for the training is completed and one after the final draft is completed without objection of the project. Total budget for consultants is 7.648 EURO.
10. Budget: Please see budget on separate sheet
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