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Date: 20 October 2014

INDIVIDUAL CONSULTANT PROCUREMENT NOTICE

for individual consultants and individual consultants assigned by consulting firms/institutions

	Country:
	Viet Nam

	Description of the assignment:
	National Expert on Provincial Strategy Development

	Project name:
	Promoting Climate Resilient Infrastructure in Northern Mountain Provinces of Viet Nam

	Period of assignment/ services

(if applicable):
	13 manmonths over 2014-2015 (may be extended to 2016). Expected starting date is Quater IV/2014


Submissions must be titled: National Expert on Provincial Strategy Development (Project 75992)

The submissions should be sent by email to: pcrinmp@apmb.gov.vn at no later than 09am, 03 November 2014 (Hanoi time).

Or by post at no later than 09am, 03 November 2014 (Hanoi time) to the address as follows:

Project Office: Promoting Climate Resilient Infrastructure in Northern Mountain Provinces of Viet Nam, 2nd floor, Building B, Center for Women and Development, 20 Thuy Khue, Tay Ho district, Hanoi.

 Submission received after that date or submission not in conformity with the requirements specified this document will not be considered.

Note: Maximum size per email is 7 MB.

Any request for clarification must be sent in writing, or by standard electronic communication to the address or e-mail indicated above. The Central Project Management Unit (CPMU) will respond in writing or by standard electronic mail to the expert.

1. Please find attached the relevant documents:

	Annex I: Terms of Reference

	Annex II: Guidelines for preparing CV


2. Interested individual consultants must submit the following documents/ information (in PDF Format) to demonstrate their qualifications:

· A letter of Interest indicating expected salary (see Annex I: Terms of Reference to get details on costs covered by the CPMU and by the consultant);

· Signed Curriculum vitae prepared based on Annex II: Guidelines for preparing CV (be noted that there needs to be a writing on expected methodology, workplan and etc. for achieving deliverables attached to the CV for reference);

· Relevant degrees/ certificates or documents.

Please note: For the consultancy firm/institution/organization, please provide the above information of the assigned consultant (only ONE) for this service, not the experience and information of YOUR firm. The documents must be submitted by the assigned consultant.

3. Evaluation

The evaluation will be based on the submissions of candidates with reference to the proposed methodology, workplan and etc. for achieving deliverables.

The CPMU may organize an interview to clarify necessary information mentioned in the CV and attachment. 

4. Contract

“Lump-sum” Individual Contract will be applied for the consultant.

Documents required before contract signing:

· Signed CV;

· Certified copies of degrees/ certificates and the originals for reference;

· Release letter in case the selected consultant is government official.

5. Payment

Please see Annex II: Guidelines for preparing CV the for details.

Your proposals are received on the basis that you fully understand and accept these terms and conditions.

1. Annex I: Terms of Reference

TERMS OF REFERENCE

 National Expert on Provincial Strategy Development

	Duty Station:
	Management Project Unit of Promoting Climate Resilient Infrastructure in Northern Mountain Provinces under Ministry of Agriculture and Rural Development; No. 16 Thuy Khue St. Tay Ho Dist., Hanoi;
	

	Report:
	National Project Director and Project Manager / Coordinator;
	

	Duration of Appointment:
	13 months over 2014 – 2015 (may be extended to 2016). Expected starting date is Quater IV/2014;
	

	Working Conditions:

Recruitment method:
	Lump-sum;

Individual consultant;
	

	Country of Assignment:
	Viet Nam.
	

	
	1) GENERAL BACKGROUND




Introduction to Project

The United Nations Programme (UNDP), in collaboration with the Asian Development Bank (ADB), is supporting the Ministry of Agriculture and Rural Development (MARD) in Vietnam in implementation of the project named “Promoting Climate Resilient Infrastructure in Northern Mountain Provinces of Vietnam”. The objective of the project is to increase the resilience and reduce vulnerability of local, critical economic infrastructure in the northern mountains areas of Vietnam to the adverse impacts of climate change and to create a policy framework conducive to promoting resilient northern mountains zone development. In order to achieve this objective, four following outcomes should be delivered: 

Outcome 1 – Climate Change Adaptation integrated into policy, strategy and planning that relates to rural infrastructure – specifically irrigation, rural water and rural roads;

Outcome 2 – Enhanced capacity to adapt/climate-proof rural infrastructure investments and provincial/local area planning;

Outcome 3 – Effective climate-resilience measures mainstreamed into the MARD rural infrastructure programs;

Outcome 4 – Lessons learnt and best practices from Outcomes 1, 2 and 3 are disseminated to stakeholders and development partners.

The four selected demonstration sub-projects in outcome 3 are:

1. Upgrading rural road from 108 Road to Muong E in Thuan Chau District (in Son La Province);

2. Upgrading irrigation system and landslide protection embankment in Tham Mon Commune, Thuan Chau district (in Son La Province);

3. Cau river protection embankment in Thanh Mai and Cao Ky Communes, Cho Moi District (in Bac Kan Province), and;

4. Upgrading rural roads Linh Nham-Deo Nhau and Van Han market in Dong Hy district (in Thai Nguyen Province).

 Implementation status of Action Plans to respond to Climate change of the Northern mountain provinces 

The Prime Minister signed Decision No. 158/2008/QĐ-TTg on 02/02/2008 approving “National Target Programme to Respond to Climate Change (NTP)”, Decision No. 1183/QĐ-TTg on 30/8/2012 approving “National Target Programme to Respond to Climate Change Period 2012-2015”. In these documents, the provinces/ cities are requested to formulate and implement the action plans conducive to climate change for localities. Though Ministry of Natural Resources and Environment issued the letter No. 3815/BTNMT-KTTVBĐKH dated October 13, 2009 on guiding the development of work plans to respond to climate change, the work plans of the Northern mountainous provinces differ each other in (i) implementation time and schedule, for example, Son La’s work plan to be formulated for the duration of 2010-2020, Thai Nguyen’s without set duration, Cao Bang’s  2010-2015 with view to 2020 and (ii) development method of work plans responsive to climate change for related fields, sectors. For instance, Cao Bang province’s work plan sets orientation for each specific field such as agro-forestry, water resources, transport, etc., yet Thai Nguyen’s  is the general instruction without any orientation for each field responsive to climate change. Therefore,  the work plans are not consistent in the schedule and content, causing difficulties in cost allocation as well as coordination among localities. The lack of details and unclear content in the work plans of several provinces lead to  the difficult implementation of work plan responsive to the climate change of agencies, units in the provinces and impossible implementation in actual conditions. Therefore, it is crucial to review, summarize and assess the work plans of the Northern mountainous provinces, then propose, supplement and revise the work plans to increase the feasibility and mainstream the implementation of activities responsive to the climate change.

The needs of development of strategies responsive to the climate change for rural infrastructure at provincial level for the Northern mountainous provinces 

Currently, the rural infrastructure projects/ works in the Northern mountainous provinces are implemented on a basis of (i) approved annual plans, five-year plans, (ii) urgent projects to solve the urgent needs, arisen unexpected incidents and (iii) other financial sources such as funding from Governmental agencies/ Non-governmental organizations, charity projects, etc. The implementation of these projects is of allocation nature, short term to solve the local issues, so it is not appropriate/possible to solve the long term and wide-coverage issues of the climate change. Once affected by the climate change such as rains in the large scale with strong intensity and  long duration, flood and flash flood in the large scale, the works (such as irrigation/riverbank protection embankment works), though solidified, due to scatteredness, inconsistency, no linkage among regions/basins, shall not withstand the impacts by the climate change. The works are quickly degraded, fail to reach the anticipated service life, even are destroyed by factors such as floods, land slides. This leads to the low investment efficiency, waste of funding, despite large investment cost, no increase in climate change resilience.

With the Northern mountainous region, when the extreme weather conditions caused by the climate change such as floods, flash floods, land slides, etc. occurs more frequently, the rural infrastructure is among the first hit objects and the most vulnerable. Thus, the formulation of rural infrastructure development strategies responsive to the climate change for each province and each field is required. These strategies shall be long termed and comprehensive, including specific objectives for each phase, criteria and proposal of the list of prioritized projects/ works, coordination and participation in implementation of the related stakeholders, etc. 

Currently, there are a variety of methods to formulate the strategies responsive to the climate change for rural infrastructure, and one of them is the usage of vulnerability map combined with survey, related data collection. Within the project framework, there will be a package on developing a map of vulnerable status for provinces with demonstration models of Son La and Bac Kan. Based on the investigated information, the expert shall prepare the rural infrastructure development strategy responsive to the climate change under the fields of rural transport, irrigation and riverbank protection embankment for these provinces..

In this very context, CPMU needs to recruit 01 national consultant expert on provincial strategy development responsive to climate change for the rural infrastructure. The expert shall be eligible and qualified to apply the experience and qualifications in  (i) analyse, assess, propose the amendments, additions for the work plan responsive to the climate change of the Northern mountainous provinces and  (ii) develop the rural infrastructure development strategies responsive to the climate change under the fields of rural transport, irrigation and riverbank protection embankment for Bac Kan and Son La provinces. The national expert will join with the international expert on provincial strategy development in one team named the provincial strategy development team. The product of the team shall be one of the indicator to assess the efficiency, success of the overall project.

	2) OBJECTIVES OF ASSIGNMENT


The duties of the national consultant expert on the provincial strategy development responsive to the climate change for rural infrastructure of the Northern mountainous provinces are to produce the outputs included in the aforesaid outcome 2, with the following objectives:

1. Review and assess the work plans responsive to the climate change of the Northern mountainous provinces, then propose the amendments, supplements in line with these work plans; 

2. Develop the rural infrastructure development strategies responsive to the climate change under the fields of rural transport, irrigation and riverbank protection embankment for provinces of demonstration models;

3. Make  recommendations by the expert to be applied in the provinces of demonstration models and may be scaled up in Northern mountain provinces.

	3) SCOPE OF WORK





To achieve above objectives of assignment, the scope of work should be based on following commitments (but not limited to):

i. Collection  and research of documents:

· Collect data and documents on the strategies related to the climate change and rural infrastructure (under the fields of rural transport, irrigation and riverbank protection embankment and dyke) from the Governmental office and relevant Ministries, departments, divisions, sectors; 

· Review all strategies at central and provincial level related to the climate change and rural infrastructure of the Northern mountain provinces (under the fields of rural transport, irrigation and riverbank protection embankment and dyke); collect and study documents on planning the rural infrastructure and Northern mountainous provinces, focusing on the fields of rural transport, irrigation and riverbank protection embankment;

· Review the work plans responsive to the climate change of the Northern mountainous provinces; assess and analyse the strengths and weaknesses, limitations of the work plans to propose the supplements, amendments to the work plans responsive to the climate change in accordance with the national and local contexts;

· Study and propose the work plan framework responsive to the climate change for the Northern mountainous provinces;

· Review and study the five-year, ten-year, twenty-year plans of the government and Northern mountainous provinces; national programs, projects of the Government, Ministries, units related to the rural infrastructure and climate change to establish a basis to develop the appropriate rural infrastructure strategies responsive to the climate change;;

· Study climate change scenarios for Vietnam published by Ministry of Natural resources and Environment and other climate change scenarios related to Vietnam published by Intergovernmental panel on climate change (IPCC);

· Collect information on the implemented rural infrastructure related projects and projects included in the implementation plan of 2 provinces – Son La and Bac Kan- to avoid the overlapping upon the proposal of projects / programs responsive to the climate change for regions/ areas;

· Collect and study the results of assessment of vulnerabilities and implemented map on vulnerabilities related to the Northern mountainous region;

· Use vulnerability maps of 2 provinces – Son La and Bac Kan developed within the project framework to formulate the strategies responsive to the climate change for rural infrastructure of these provinces (under the fields of rural transport, irrigation and riverbank protection embankment and dyke)..

ii. Field trips:

· Carry out the field trips to Northern mountain provinces, including Son La and Bac Kan to collect relevant data for the purpose of the development of deliverables and strategies responsive to the climate change of 2 provinces;

· Work with CPMU, relevant Departments, units of the Northern mountainous provinces, especially Son La, Bac Kan provinces to collect information, data on the work plan responsive to the climate change and programs, strategies, plans related to infrastructure of localities.

iii. Consultation:

· The expert shall revise and complete the report/product based on the comments of relevant units and CPMU; 

· Closely liaise  with the consultant on vulnerability map in the usage of vulnerability map to develop strategies responsive to the climate change for rural infrastructure;

· Closely coordinate with the international experts on provincial strategy development to reach agreement on the methodology, work schedule and main content of deliverables;

· Directly work with the staffs in charge of formulation of strategies related to rural infrastructure (under the fields of rural transport, irrigation and riverbank protection embankment) of Son La and Bac Kan provinces;

· Present and report in the meetings, conferences related to the expert’s outputs; join and contribute opinions in the meetings, conferences related to the international expert’s outputs on formulation of strategies responsive to the climate change for rural infrastructure; teach the training courses, enhance the capacity on development of strategies responsive to the climate change for rural infrastructure based on vulnerability map according to the training schedule of CPMU;

· During the implementation of work, the expert shall coordinate closely with CPMU, national and international experts recruited by UNDP/CPMU, notably international experts on provincial strategy development responsive to rural infrastructure; consultant on vulnerability mapping and experts on rural infarstructure policy.

iv. Reporting:

· Based on the review and assessment of the work plans of provinces, the expert shall develop and propose the work plan framework responsive to the climate change for the Northern mountainous provinces;

· Develop the strategies responsive to the climate change for rural infrastructure for Son La and Bac Kan provinces based on the formulated vulnerability map in the project framework (under the fields of rural transport, irrigation and riverbank protection embankment);

· Be in charge of  editing the training documents under the technical field in charge in accordance with the training program of CPMU (with coordination of the international expert on provincial strategy development and national expert on provincial capacity strengthening);

· Develop reports, products as required in the list of “Final deliverables” (see item 4). 

	4) FINAL PRODUCTS




Main products shall be completed by the national expert (in English and Vietnamese languages) include (but not limited to):

	ID.
	Expected Deliverables
	Main requirements
	Year of Completion

	1
	Overview on work plan to respond to climate change of the Northern mountainous provinces 
	- Review the actual implementation of the work plan to respond to climate change of the Northern mountainous provinces;

- Analyse and asses the work plans in provinces; analyse the limitations and shortcomings of these plans;

- Propose the contents to be added / revised for the existing work plans, especially those related to rural infrastructure;

- Formulate the action plan framework conducive to climate change for rural infrastructure in the Northern mountainous provinces, focusing on climate change affected fields; clearly state the coordination among related stakeholders in province; propose the proper implementation roadmap; propose the selection criteria of investment projects conducive to climate change;

- The action plan shall ensure the balance in the overall Northern mountainous region and links among areas within province, provinces in the region.
	QIV-2014

	2
	Propose strategies conducive to climate change for rural infrastructure in Son La province related to fields:

1-Rural transport;

2-Irrigation and river embankment; 
	1. Rural transport infrastructure

- Propose the rural transport development goals and strategies by 2020, a vision to 2050, in line with the central level rural transport development strategy of the transport sector and published climate change scenarios, which clearly describe the prioritized fields, propose the work / non-work methods for each area; propose, develop the rural transport network; propose mechanisms, policies for rural transport infrastructure development; selection criteria of prioritized projects, propose the list of prioritized works and implementation schedule;

2. With irrigation infrastructure and riverbank protection embankment 

- Propose the goals and strategies of irrigation infrastructure development and riverbank protection embankment by 2020, a vision to 2050 in line with National programs/ strategies related to irrigation/ riverbank protection embankment and published climate change scenarios, which clearly describe the prioritized fields, propose the work / non-work methods for each area; propose the construction, management, development of irrigation system and riverbank protection embankment based on basins or administrative land border; mechanisms, policies for the development of irrigation infrastructure and riverbank protection; selection criteria of prioritized projects, proposal of list of prioritized works and implementation schedule;
	QII-2015

	3
	Propose strategies conducive to climate for rural infrastructure in Bac Kan province related to fields :

1-Rural transport;

2-Irrigation and river embankment.
	The requirements of strategies are the same as item 3 above 
	QIII-2015

	4
	Propose strategies conducive to climate change for rural infrastructure in the Northern mountainous provinces (rural transports, irrigation and river embankment);
	- Assess the wide application of the formulation of strategies conducive to climate change for rural infrastructure in the Northern mountainous provinces;

- Propose the Strategic framework conducive to climate change in the fields of rural infrastructure, irrigation and riverbank protection embankment, construction procedures and method, implementation schedule; etc. 
	QIV-2015


	5) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL




It is expected that the national expert will be mobilized for a maximum of 13 months with 2-11 months every year over 2014-2015, starting in Quarter IV 2014. The expert shall have field trips to provinces of Vietnam;

The expert shall prepare a work plan for the whole duration of his/her contract to submit to the CPMU for approval. In addition, national expert shall prepare a work plan for each mission to submit to National Project Director for approval 07 working days before implementation of assigned tasks. The work plans shall describe specifically the tentative schedule, working location, expected outputs and estimated cost for each activity. The expert will have to submit products at the date committed in the work plan

	6)  PROVISION OF MONITORING AND PROGRESS CONTROLS




The CPMU will agree with national expert on provincial strategy development on monitoring and progress controls with clear verification activities including detailed forms, outputs and deadlines. 

National expert on provincial strategy development shall report to CPMU Director about work plan, implementation process, progress and results (at beginning and end of each mission) based on the approved work plan.

	7)  DEGREE OF EXPERTISE AND QUALIFICATIONS OF INDIVIDUAL CONSULTANT




· At least a University’s degree in fields related to rural infrastructure / irrigation / transport / economics or environment / natural resources management;

· At least 10 years experience working in fields of policy/ environment/ climate change/ natural resources management/ strategic consultants related to infrastructure;

· At least 02 contracts related to policy/ environment/ climate change/ natural resources management/ strategic consultants as a consultant; 

· Experience working related to climate change;

· At least 03 projects working with international organisations;

· Good command of English language skills;

· Demonstrated skills in drafting reports;

· Strong teamwork and communication skills;

· Ability to work effectively with stakeholders, including public servants under State agencies and relevant units related to rural infrastructure;

· Ability to work under high pressure and to meet strict dead;

	8) ADMIN SUPPORT AND REFERENCE DOCUMENTS


Reference documents: Copy of the final approved project documents by UNDP will be made accessible to the expert as well as the Inception Report and existing documents. Besides, the expert should refer to the documentations of UNDP as: UN – EU Guidelines for Financing of Local Costs in Development Co-operation with Viet Nam, Guidelines and the other relevant documents.

Admin support: CPMU will support the expert in arrangement of working schedule with relevant state agencies in provinces. The expert shall arrange travel and accommodation by herself/ himself. These costs are covered by the CPMU based on UN – EU Guidelines for Financing of Local Costs in Development Co-operation with Viet Nam.

Any costs other than the costs mentioned above will have to be submitted to CPMU for advance approval.

There will be no translation support for the expert. Printing and photocopying costs will be covered by the CPMU.

	9) PAYMENT TERM


CPMU will make payment for the expert through his/her personal bank account via following instalments correspondent with value of each delivered product. The first payment will be made after the contract is signed and the work plan for whole mission is accepted by CPMU. Next instalments will be made after deliverables are accepted by CPMU.  

Deliverables are described in item 4 of Term of References.

TERMS OF REFERENCE (for reference only)

 International Expert on Provincial Strategy Development

Duty Station:
Management Project Unit of Promoting Climate Resilient Infrastructure in Northern Mountain Provinces under Ministry of Agriculture and Rural Development; No. 16 Thuy Khue St. Tay Ho Dist., Hanoi;;

Report to:

National Project Director and Project Manager / Coordinator;

Duration of Appointment:
03 manmonths, including working time in Vietnam + home-based,  divided into 2 missions in 2014 -2015 (may be extended to 2016), first mission at the project office starts in Quarter I/2015;

Working Condition: 

Lump-sum contract;  

Recruitment method:
 
Individual contractor (IC)

Country of Assignment:

Viet Nam.

	1) GENERAL BACKGROUND


Introduction to Project

The United Nations Programme (UNDP), in collaboration with the Asian Development Bank (ADB), is supporting the Ministry of Agriculture and Rural Development (MARD) in Vietnam in implementation of the project named “Promoting Climate Resilient Infrastructure in Northern Mountain Provinces of Vietnam”. The objective of the project is to increase the resilience and reduce vulnerability of local, critical economic infrastructure in the northern mountains areas of Vietnam to the adverse impacts of climate change and to create a policy framework conducive to promoting resilient northern mountains zone development. In order to achieve this objective, four following outcomes should be delivered: 

Outcome 1 – Climate Change Adaptation integrated into policy, strategy and planning that relates to rural infrastructure – specifically irrigation, rural water and rural roads;

Outcome 2 – Enhanced capacity to adapt/climate-proof rural infrastructure investments and provincial/local area planning;

Outcome 3 – Effective climate-resilience measures mainstreamed into the MARD rural infrastructure programs;

Outcome 4 – Lessons learnt and best practices from Outcomes 1, 2 and 3 are disseminated to stakeholders and development partners.

Outcome 1 focuses on the national favourable environment, making it more favourable, enabling the adapting activities in the rural plans and rural infrastructure projects. Outcome 2 focuses on improving capacities in design,  development, implementation and supervision of infrastructure projects in the provinces. Outcome 4 focuses on dissemination of lessons, experience from Outcomes 1, 2 and 4 for related stakeholders and development partners. Outcomes 1, 2 and 4 are funded by the Climate change special fund managed by UNDP via CPMU under Ministry of Agriculture and Rural Development (MARD).

Outcome 3 demonstrates the climate change adapting integration in 4 sub-projects under the Sustainable rural infrastructure development project in the Northern mountain provinces (SRIDP). Outcome 3 is funded by the Climate change special fund and managed by ADB in parallel to Components 1, 2, 4 (UNDP managed). Included in the aforesaid outcome 3, four sub-projects are selected to apply the methods to enhance the climate change resilience for rural infrastructure, including  i) Upgrade rural roads: road 108-Muong E, Thuan Chau district, Son La province; ii) Upgrade the cluster of irrigation works combined with sliding prevention embankment in Thom Mon commune, Thuan Chau district, Son La province; iii) Cau river embankment in Thanh Mai and Cao Ky communes, Cho Moi district, Bac Kan; and iv) Upgrade Linh Nham – Deo Nhau route and Van Han market in Dong Hy district, Thai Nguyen province.

Implementation status of Action Plans to respond to Climate change of the Northern mountain provinces

The Prime Minister signed Decision No. 158/2008/QĐ-TTg on 02/02/2008 approving “National Target Programme to Respond to Climate Change (NTP)”, Decision No. 1183/QĐ-TTg on 30/8/2012 approving “National Target Programme to Respond to Climate Change Period 2012-2015”. In these documents, the provinces/ cities are requested to develop and implement the action plans conducive to climate change for localities. Though Ministry of Natural Resources and Environment issued the letter No. 3815/BTNMT-KTTVBĐKH dated October 13, 2009 on guiding the development of action plans to respond to climate change, the action plans of the Northern mountain provinces differ each other in   

(i) implementation time and schedule, for example, Son La’s action plan to be developed for the duration of 2010-2020, Thai Nguyen’s without set duration, Cao Bang’s  2010-2015 with view to 2020, and 

(ii) development method of action plans responsive to climate change for related fields, sectors. For instance, Cao Bang province’s action plan sets orientation for each specific field such as agro-forestry, water resources, transport, etc., yet Thai Nguyen’s  is the general instruction without any orientation for each field responsive to climate change.. 

Therefore,  the action plans are not consistent in terms of the schedule and content, causing difficulties in cost allocation as well as coordination among localities. The lack of details and unclear content in the action plans of several provinces lead to  the difficult implementation of action plan responsive to climate change of agencies, units in the provinces and impossible implementation in actual conditions. Therefore, it is crucial to review, summarize and assess the action plans of the Northern mountain provinces, then propose, supplement and revise the action plans to increase the feasibility and mainstream the implementation of activities responsive to climate change.

The needs of provincial strategy development responsive to climate change for rural infrastructure for the Northern mountain provinces

Currently, rural infrastructure projects/ works in the Northern mountain provinces are implemented on a basis of (i) approved annual plans, five-year plans, (ii) urgent projects to solve urgent needs, arisen unexpected incidents and (iii) other financial sources such as fundings from governmental agencies/ Non-governmental organizations, charity projects, etc. The implementation of these projects is of allocation nature, short term to solve the local issues, so it is not appropriate/possible to solve the long term and wide-coverage issues of the climate change. Once affected by the climate change such as rains in the large scale with strong intensity and  long duration, flood and flash flood in the large scale, the works (such as irrigation/river embankment works), though solidified, due to scatteredness, inconsistency, no linkage among regions/basins, shall not withstand the impacts by the climate change. The works are quickly degraded, fail to reach the anticipated service life, even are destroyed by factors such as floods, land slides. This leads to the low investment efficiency, waste of funding, despite large investment cost, no increase in climate change resilience.

With the Northern mountain region, when extreme weather conditions caused by the climate change such as floods, flash floods, land slides, etc. occur more frequently, the rural infrastructure is among the first hit objects and the most vulnerable. Thus, the development of rural infrastructure development strategies responsive to climate change for each province and each field is required. These strategies shall be long termed and comprehensive, including specific objectives for each phase, criteria and proposal of the list of prioritized projects/ works, coordination and participation in implementation of the related stakeholders, etc.;

Currently, there are a variety of methods to develop the strategies responsive to climate change for rural infrastructure, and one of them is the usage of vulnerability map combined with survey, related data collection. Within the project framework, a vulnerability map shall be developed  for provinces with demonstration sub-projects of Son La and Bac Kan. Based on the investigated information, the expert shall prepare the rural infrastructure development strategy responsive to climate change under the fields of rural transport, irrigation and river embankment and recommendations applied for these provinces.

In this context, CPMU needs to recruit 01 international expert on provincial strategy development responsive to climate change for the rural infrastructure. The expert shall be qualified and experienced to prepare the methodology for the proposal of action plans  responsive to climate change for the Northern mountain provinces and strategies responsive to climate change for rural infrastructure of Son La and Bac Kan provinces. The expert shall coordinate closely with the national expert on provincial strategy development to form a team on provincial strategy development during development of deliverables. The product of the teams shall be one of the indicator to assess the efficiency, success of the overall project.

	2) OBJECTIVES OF ASSIGNMENT


The duties of the international consultant expert on the provincial strategy development are to produce outputs of the aforesaid outcome 2, with the following objectives:

4. Recommend the methodology for the development of action plans responsive to climate change for the Northern mountain provinces and the methodology for the development of strategies adapting to climate change for rural infrastructure under the fields of rural transport, irrigation and river embankment in Son La and Bac Kan provinces;

5. Contribute to enhance the responsiveness to climate change for rural infrastructure in the Northern mountain provinces.                        

	3) SCOPE OF WORK


To achieve above objectives of assignment, the scope of work should be based on following commitments (but not limited to):

i. Collection  and research of documents:

· Collect data on experience of countries in the work in the climate change responsive strategy development and implementation for rural transport, irrigation and river embankment; 

· Investigate the climate change responsive strategy development methods, study the climate change responsive strategy development method for rural infrastructure based on the vulnerability map; 

· Study documents and maps on vulnerability caused by climate change related to Vietnam and the Northern mountain region; investigate the research documents by IPCC (Intergovernmental panel on climate change) and Vietnam on vulnerability caused by climate change;

· Coordinate with the national expert on the provincial strategy developmenr in the collection and usage of information and investigation of documents related to action plans responsive to climate change and five-year, ten-year, twenty-year socio-economic plans by the Government, Ministries, sectors and Son La, Bac Kan provinces related to rural infrastructure and climate change as a basis for the recommendation and development of appropriate methodology 

· Study climate change scenarios related to the Northern mountain region published by IPCC and Ministry of Natural resources and Environment;

· Collect information and study the drafting, decision-making of issuance of strategies of Ministries, Departments, sectors of the Northern mountain provinces related to rural infrastructure; 

ii. Field trips:

· Carry out the field trips to Son La and Bac Kan and relevant provinces in the Northern mountain region to collect relevant data;

· Work with CPMU, relevant Departments, units of the Northern mountain provinces, especially Son La, Bac Kan provinces to collect information, data on action plans responsive to climate change and programs, strategies, plans related to infrastructure of localities.

iii. Consultation:

· The expert shall revise and complete the reports/products based on the comments of relevant units and CPMU;

· Closely liaise  with the international consultant on climate change and national consultant on vulnerability map in the usage of vulnerability map to develop strategies responsive to climate change for rural infrastructure;

· Closely coordinate with the national experts on the development of adaptaion strategy to climate change for rural infrastructure to reach agreement on the methodology, work schedule and main content of deliverables;

· Present and report in the meetings, conferences related to the team’s outputs; join and contribute opinions in the meetings, conferences related to the national expert’s outputs on development of strategies responsive to climate change for rural infrastructure during the assignment in Vietnam; 

· Coordinate with the national expert on the development of adaptaion strategy to climate change for rural infrastructure regarding editing the training documents for training courses held by CPMU; coordinate with the expert on capacity strengthening regarding the editing the project documents as reference documents for other relevant training courses. Join in teaching in the training/ capacity enhancement classes under the field in charge for local staff in accordance with training schedule of CPMU during the working in Vietnam;

· During the contract implementation, the expert shall coordinate closely with CPMU, national and international experts recruited by UNDP/CPMU, notably national experts on development of strategies responsive to climate change for rural infrastructure; 

· Consult with relevant stakeholders in the Northern mountain provinces and work directly with staff in charge of strategy development related to rural infrastructure (under the fields of rural transport, irrigation and river embankment) in Son La and Bac Kan provinces.

iv. Reporting:

· Develop products as required in the list of “Final deliverables” (see item 4);

· Be in charge of editing the training documents under the technical field in charge in accordance with the training program of CPMU during assignment in Vietnam. Coordinate with national expert on Provincial strategy development responsive to climate change regarding the editing the training documents on climate change adapting strategy development for technical staffs, planning staffs of the Northern mountain provinces;

· The expert is encouraged to have at least an article related to the technical field in charge published on national/ international technical journal/ magazine (paper or electronic journal).

	4) FINAL PRODUCTS


Main products shall be completed by the expert (in English) include (but not limited to):

	ID.
	Expected Deliverables
	Main requirements
	Year of Completion

	1
	Report on the international experience in climate change responsive strategy development for rural infrastructure 
	- Based on the review of actual situation regarding adaptation to climate change strategy in Northern mountain region pointed out by the national expert, review climate change responsive strategies applied in the world, focusing on the responsive strategies related to rural infrastructure and strategies for areas affected by climate change similar to the Northern mountain region in Vietnam;

- Analyse, assess the advantages and disadvantages and summarize appropriate experience applicable to the climate change responsive strategy development for the Northern mountain provinces; Assess the feasibility to be applied to the Northern mountain region in Vietnam and two provinces of demonstrations – Son La and Bac Kan.
	2015

	2
	Methodology on the provincial strategy development responsive to climate change 
	- Develop methodology including climate change responsive strategy development procedures for rural infrastructure based on vulnerability map, focusing on rural transport, irrigation and river embankment. 

- Develop the instructions on information usage, determination of the most vulnerable regions by climate change; effective usage of vulnerability map; propose the coordination mechanism among projects and units such as relevant Departments, units under the province.
	2015

	3
	Comment on output drafts of the national expert on the provincial strategy development 


	This report will be developed based-on quaterly reports of the consultant. Clearly describe the coordination, development, discussion and conclusion; recommendations (if any) so that the products meet the quality requirement and ensure the project schedule
	Before 15-December 2015


	5) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL


It is expected that the expert shall be mobilized 2 times with the total maximum duration of 3.0 months in 2015. The first mobilization is expected of 1.5 month in the Quarter I in 2015 including 1.0 man-months working at CPMU project office in Vietnam (22 woking days) and 0.5 month for home-based work to comment and review on draft  reports / deliverables and coordinate the work of the national expert on provincial strategy development. Next missions will discuss and agree with the consultant after coming Vietnam. During the working duration in Vietnam, the expert will work in the project office in Hanoi. In addition, the expert may conduct the field trips in the Northern mountain provinces if he / she and CPMU find it necessary.  

At the time of contract negotiation, the expert shall present the preliminary work schedule for the whole contract period. Then, 07 days before the mobilization at the latest, the expert shall prepare the detailed work schedule for the whole contract period to submit to CPMU for approval. This detailed work schedule shall clearly describe the outputs of the assignment, working schedule, location and coordination with related stakeholders. . The expert will have to submit products at the date committed in the work schedule.

	6) PROVISION OF MONITORING AND PROGRESS CONTROLS


The CPMU will agree with the expert on monitoring and progress controls with clear verification activities including detailed forms, outputs and deadlines;

. The expert shall report to CPMU Director about work schedule, implementation process, progress and results (at beginning and end of each mission) based on the approved work schedule.

	7) DEGREE OF EXPERTISE AND QUALIFICATIONS OF INDIVIDUAL CONSULTANT


· At least a University’s Degree related to fields of policy / water resources management / environmental science/ infrastructure/ climate change;

· At least 10 years working experience after university graduation in fields of planning /policy / water resources management / environmental science/ infrastructure/ climate change;

· Participated in at least 3 projects with lead role as a consultant related to making development plan / strategy development  for infrastructure or strategy for climate change adaptation;

· Carried out at least 5 projects  funded/ invested by the international organizations in the countries in the world;

· Experience  in working for development projects in Vietnam or developing countries in Southeast Asia;

· Not holding the nationality of Vietnam;

· Demonstrated skills in drafting reports;

· Good command of English language skills;

· Strong teamwork and communication skills;

· Ability to work effectively with stakeholders, including public servants under State agencies and relevant units related to rural infrastructure;

· Ability to work under high pressure and to meet strict dead;

· The individual consultant expert at the age of 62 or older shall have the health certificate by hospitals for assignment, including in disadvantaged working conditions in the remote areas.

	8) ADMIN SUPPORT AND REFERENCE DOCUMENTS


Reference documents: Copies of final approved project documents by CPMU will be made accessible to the consultant. Besides, the consultant should refer to other documentations of UNDP as:  UN – EU Guidelines for Financing of Local Costs in Development Co-operation with Viet Nam.

Admin support: CPMU will support the expert in arrangement of assignment schedule, working schedule with relevant state individuals/ agencies in provinces; hotel, conference room booking. CPMU shall arrange the means of transport during field trip in provinces in accordance with the UN – EU Guidelines for Financing of Local Costs in Development Co-operation with Viet Nam.

The air ticket for the expert is the economy class. The air ticket cost shall not exceed the cost of the shortest flight from the country which the expert holds nationality. The taxi fare from Noi Bai airport to Hanoi center shall be paid a lump sum by CPMU according to UN – EU Guidelines for Financing of Local Costs in Development Co-operation with Viet Nam

Domestic telephone cost at project office and stationery cost are also covered by the CPMU.

The national consultant on evaluation of vulnerability and vulnerability map and project staff will support the interpretation and translation during the assignment..

	9) PAYMENT TERM


CPMU will make payment for the expert through his/her personal bank account via five instalments:

· First instalment (advance payment): advance payment of 10% of the contract value when the expert starts to work in Vietnam and after the preliminary workplan is accepted by CPMU

· Second instalment : 30% of the contract value after deliverables 1 in item 4 “Final products” is accepted by CPMU;

· Third instalment: 30% of the contract value after deliverable 2 in item 4 “Final products” is approved by CPMU;

· Fourth instalment: 20% of the contract value after Comment on output drafts of the national expert on the provincial strategy development in 2015 is approved by CPMU;

· Fifth instalment: 10% of the contract value after the expert completes all obligations under the contract

Deliverables are described in item 4 of Term of References.

	10) REQUIRED DURATION OF EXPERT’S PRESENCE IN CPMU OFFICE 


 None         At intervals      Not regular          Full contract period.

Annex II: Guidelines for preparing CV

GUIDELINES FOR PREPARING CV

THE CV AND ATTACHMENT SHALL BE IN ENGLISH AND VIETNAMESE.

WE REQUEST THAT YOU USE THE FOLLOWING CHECKLIST WHEN PREPARING YOUR CV:

Limit the CV to 6 or 7 pages

	Personal Information 


Name (First, Middle Initial, Family Name)

Address: City, Region/State, Province Country (Postal Code)

Telephone, Facsimile and other numbers

Internet Address:

Sex, Date of Birth, Nationality, Other Citizenship, Marital Status

Company associated with (if applicable, include company name, contact person and phone number)

	Summary of Expertise


Field(s) of expertise (be as specific as possible)

Particular development competencies-thematic (e.g. Women in Development, NGOs, Privatization, Sustainable Development or technical (e.g. project design/evaluation)

Credentials/education/training, relevant to the expertise

Language: indicate clearly based on following ranking:

	Skills
	Level 1: basic
	Level 2: fair
	Level 3: Good
	Level 4: Excellent

	Listening
	
	
	
	

	Reading
	
	
	
	

	Writing
	
	
	
	

	Speaking
	
	
	
	


Computer skills (words, Excel, Power Point, etc.)

	Summary of Work History


List information in reverse chronological order. The information includes:

Work Duration: from.... to.... (mm/yyyy);

Organization/Project: 

	Summary of Relevant Work Experience


Provide an overview of work in relation to proposed position (especially to climate change) in reverse chronological order as guided below:

	ID.
	Time
	Basic Information
	Professional Work

	I
	Project funded by international donors

	1.
	mm/yyyy – mm/yyyy
	Name of Project:

Location:

Implementation Partner:

Donor:

Position:
	

	2.
	...
	
	

	II
	Other Relevant Projects/ Activities

	1.
	mm/yyyy – mm/yyyy
	Name of Project:

Location:

Implementation Partner:

Donor:

Position:
	

	2.
	...
	
	


	Relevant publications


Provide total number of Publications and list the titles of 12 major publications as maximum (if any)

	References


 References (name and contact email address) must be provided for each assignment undertaken by the consultant that CPMU may contact. Latest contacts are preferred.

	Time of Commencement


Specify the date that expert can start working (for first mobilization if the expert is multi-mobilized).

I certify that all information stated in this resume is true and complete to the best of my knowledge. 

Signature

Attachment (in English and Vietnamese):

The candidate shall prepare a writing on her/his proposed methodology, workplan and etc. to achieve the deliverables. The writing should consist of following contents:

1. General understanding of his/her assignments;

2. Proposed methodology and etc. to achieve deliverables;

3. Tentative workplan;

4. Others (if yes)
1

