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Date: 03 September 2014

INDIVIDUAL CONSULTANT RECRUITMENT NOTICE

For individual consultants and individual consultants assigned by consulting firms/institutions
	Country:
	Viet Nam

	Description of the

assignment:


	01 Individual Consultant or 01 Consultant Team (01 team leader and 01 team member) on Studying the Economic Impact of MPED’s Model of Land Information Management for City Governments

	Project name: 
	MPED Land Study

	Period of assignment/services

(if applicable):
	40 days over 4 months (between 15 October 2014 and 15 February 2015)




1. General Information

Submissions should be sent by email to: thaonp04@yahoo.comor acvn@fpt.vnno later than: 30 September 2014 (Hanoi time).

With subject line: Individual Consultant or 01 Consultant Teamon Studying the Economic Impact of MPED’s Model of Land Information Management for City Governments
(Please indicate whether you apply for an Individual Consultant or a Team Leader/Members)

Submission received after that date or submission not in conformity with the requirements specified this document will not be considered.

Note:

· Maximum size per email is 9 MB.

· Any request for clarification must be sent in writing, or by standard electronic communication to the address or e-mail indicated above. The MPED Vietnam Management Team will respond in writing or by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants.
2. Specified Information of the Study

Please find attached the Terms of Reference (TORs) for further specified information of the Study.

3. Necessary documents to be submitted

Interested individual consultants must submit the following documents/information (in English, PDF Format) to demonstrate their qualifications

· A signed Curriculum Vitae with reference contacts of past 4 clients for whom you have rendered preferably similar services

· A technical proposal describing: 

· The methodology that will be used (see terms of reference, it needs to address all aspects mentioned in it)

· Composition of the team (including the resume of each and their technical contribution to the consultancy) – note it is not absolutely necessary to have a team, but we would strongly recommend it. 

· A Proposal Timeframe for the consultancy

· A Proposed Budget for the consultancy

· The financial proposal shall specify a total lump sum amount in Viet Nam Dong including consultancy fees and all associated costs i.e. airfares, travel cost, meals, accommodation, tax, insurance etc. 
· The maximum budget for the Study is CAD 20,000$ (with the exchange rate which is dependent on the wire transfer rate of the FCM to the ACVN bank account at the transfer time).  

· Please note that the cost of preparing a proposal and of negotiating a contract, including any related travel, is not reimbursable as a direct cost of the assignment.
· If quoted in other currency, prices shall be converted to Viet Nam Dong at the website of oanda.com Exchange Rate at the submission deadline.

4. Evaluation

The Team Leader and Team Member will be evaluated separately. The technical component will be evaluated using the following criteria reviewed and decided by the MPED Team Canada and Vietnam (at the Federation of Canadian Municipalities and the Association of cities of Vietnam)

The technical component will be evaluated based on Consultant’s experiences/qualification related to the services

Maximum Points

1) Post graduate in land administration, natural resource management, or related fields.

2) Knowledge of legal framework development processes in Viet Nam

3) Knowledge of municipal sector, local government affairs in Vietnam

4) Knowledge of land administration at local government levels in Vietnam

5) At least five (5) years of working experience related to government institutions and policy development in Viet Nam.

6) Demonstrated previous experience in the preparation of similar Studies

7) Good communication skill and experience working with local stakeholders and communities.

8) English fluency in both writing and speaking

The technical component is evaluated on the basis of 

· its responsiveness to the Term of Reference (TOR)

· the lowest price and the weight of technical points is 70% and financial points is 30%.

Submission obtaining the highest weighted points (technical points + financial points) will be selected.

Interview with the candidates may be held if deemed necessary.

The financial component will be evaluated based on the competitiveness in terms of total budget estimate, the detailed breakdowns of the costs, the eligible cost items. The total lump sum amount should not be beyond the maximum budget mentioned above. 

5. Contract

· “Lump-sum” Individual Contract will be applied for freelance consultant 

· “Lump-sum” Consultancy Contract will be applied for consultant assigned by firm/institution/organization 

6. Payment

MPED Program shall effect payments to the consultant (by bank transfer to the consultant’s bank account provided) upon acceptance by the MPED Canada and Vietnam Management Team of the deliverables specified the TORs.

· The first payment of 20% of the contract value will be paid upon the Contract is signed 

· The second payment of 30% of the contract value will be paid upon the midterm of the Contract

- The final payment of 50% of the contract value will be paid upon the completion of final products under the contract, with satisfactory acceptance by the MPED Canada and Vietnam Management Team 

7. Proposals are received on the basis that you fully understand and accept these terms and conditions.
TERMS OF REFERENCE

STUDYING THE ECONOMIC IMPACT OF MPED’S MODEL OF LAND INFORMATION MANAGEMENT FOR CITY GOVERNMENTS
August 20th, 2014
BACKGROUND
This document presents the terms of reference (ToRs) to conduct a study of the economic impact of one of the demonstration projects undertaken with support from the Municipal Partners for Economic Development Program (MPED) in Vietnam. MPED is a capacity development program for local governments implemented by the Federation of Canadian Municipalities (FCM) and the Association of Cities of Vietnam (ACVN). The program is undertaken with the financial support of the Government of Canada provided through Foreign Affairs, Trade and Development Canada (DFATD).

The demonstration project involves four cities all members of ACVN, including Nam Dinh, Pleiku, Thai Binh and TraVinh. Each of these cities has developed a locally-designed and operated land information management system which contributes to better informed decision-making for local development (i.e. support to planning and reporting, as well as integration of information from various sources), improvement in efficiency of administrative procedures (i.e. back office operations for one-stop services), and better services to citizens (i.e. land registration, construction permits, taxation, others).
The land information management systems have been developed using database and other software. These systems have been designed to ensure integration and compliance with national requirements from the Ministry of Natural Resources and the Environment (MoNRE) and the Ministry of Construction (MoC), among others. That being said the specific context, constraints and opportunities have resulted in the systems evolving somehow differently in each city. The duration of the experiment also varies from one city to the other, with Nam Dinh having the longest experience and TraVinh being the most recent addition to the group.

The purpose of this study is two-fold. First, it intends to document and compare the system in place in the cities of Nam Dinh, Pleiku, Thai Binh and TraVinh to provide a complete assessment of the situation to inform national and provincial authorities about the potential and constraints of the systems in place, as well as to help other cities replicate the model. In that regards, it should be noted that the study is NOT about the software being used –as these are instrumental to the development effort; instead, the focus should be on the capacities that have been developed to demonstrate its contribution to local governance and development.

The second and main objective of the study is to document the existing and potential economic benefits (cost-saving) and impact (support to growth and prosperity) of the demonstration project in Nam Dinh, Pleiku, Thai Binh and TraVinh. As such, the study will provide arguments to support the expansion of the demonstration project and the replication of the model in other cities.
These ToRs have been developed by Canadian municipal experts from Ville de Saguenay, Quebec, in collaboration with FCM and ACVN. A preliminary investigation was conducted with each of the four cities in the autumn of 2013, including through a questionnaire and exploratory interviews. A workshop was later conducted in Can Tho on February 26, 2014 to review and prioritize preliminary findings with participating cities and a broader group of stakeholders invited by ACVN.
MAJOR FUNCTION AND RESPONSIBILITIES
1. DESCRIPTION OF THE MODEL
The consultant will prepare a description of the land management model developed by the demonstration project. The description will explain:
· The shared features (main components) of the systems in place in each of the 4 cities

· The specific features of the systems, where development is more advanced or presents innovation

· The tools and methods that have been developed by cities to perform administrative tasks

· The particularities of the different software used to perform functions

It is essential that the description of the model be done in a non-technical way in order to favour a good understanding of the overall system and of its components by a variety of stakeholders. Visual representation of the database modules will be important.
The description should also:

· Explain how the model supports the vision of the national government for decentralization and for land administration in particular

· Show how the model complies with applicable regulation of central ministries

· Take stock of the different experiences of the four cities and lessons that should be drawn from it

· Identify and discuss the main challenges that cities have faced in implementing the model, such as cooperation between city offices/units, support from provincial or national authorities, etc.

· Describe the advantages of the model, such as the capacity to produce complete and reliable data about the territory managed by the city, the capacity to update data on a regular basis, the capacity to produce data that can be used to manage local development, etc.
· If possible, compare the model with selected national programs for land information management (such as VLAP and VLIS), and compare the main advantages and constraints of each approach, as well as the complementarities.
2. ECONOMIC BENEFIT #1: COLLECTION OF LOCAL TAXES
At present time, cities in Vietnam continue tolose revenues from local taxation because their taxation roll is generated from non-electronic records managed by the local taxation office. These records are largely based on self-declaration made by citizens and are not integrated in a centralized system at the city level.The system developed by the cities of Nam Dinh, Pleiku, Thai Binh and TraVinhenables the integration of information between different administrative offices, such as land/environment, construction and taxation. Thiscan allow the validation of land information, including but not limited to the taxation roll, and provides the potential to organize a more systematic and fair taxation of citizens.
The consultant should devise and apply a suitable approach to demonstrate and explain the economic benefit accrued by local government from operating a locally-operated land information management system, in terms of improvement in the collection of local taxes. This study could be done by comparing the “old method” (prior to implementing the system, using data of the local taxation office) and the new method (using land and building ownership information from the database). A sampling approach (selected wards), in one or more of the demonstration project cities, could be used to compare revenue projection from taxation.
The validity and credibility of this study is very important as it aims to inform national and local decision-makers. It is also essential that the consultant understand well the rationale and means through which local government generate revenues from local taxation, land-related transactions and other (services) transactions so that the study provides a complete picture of the existing and future benefits of the local land information systems.

3. ECONOMIC BENEFIT #2: REDUCE OPERATIONAL COSTS
Another economic benefit of the land information system developed by Nam Dinh, Pleiku, Thai Binh and TraVinhconsists in the substantial gains made in efficiency of local administrative operations.A centralized system operated at the level of local government such as the one developed by the demonstration project saves time in entering, tracing, validating and correcting data. These gains represent direct savings for cities, but they also unlock potential for better operations and services.
According to leaders from the demonstration project cities, the impact of the project on administrative tasks is very important once the system is fully in place. They noted a significant reduction in the time required to perform tasks, a reduction of errors, a better integration of the work flow, a capacity to monitor progress.

Without a land information system, city offices are not able to create effective linkages between the data they each generate and need to function. Each local office tends to operate in silo and this creates numerous challenges to ensure a sound information base for decision making, to reduce risks of corruption and data manipulation, as well as to support transparency and accountability of local government.

The consultant will measure gains in administrative efficiency (time saving and more accurate/valid data) and related cost savings accrued by local government (salaries, operating costs, etc.). It will be important to take into account the full picture of the system while performing this analysis, so that thepicture of economic benefits is as complete as possible. As an example, there are major savings incurred from having a regularly updated cadastral record or a valid inventory of buildings (and not having to re-do these inventories).
To measure this benefit, we suggest comparing the situation prior to, and after implementing the land information registry. Specific administrative tasks should be compared, such as: entering data, searching data, validating data, administrative processes, issuance of official documents, etc. These activities should be well documented (what the task is, how much time it takes to perform, and cost incurred) to support a robust analysis. It will be important that a similar approached be used to study each of the four cities so that a comparison between them be made as well.
4. EXPLORATION OF THE ECONOMIC IMPACTON LOCAL DEVELOPMENT
Lastly, the study should keep an eye on the larger potential of the land information system to contribute to local development and economic growth. In particular, this potential includes:increasing the confidence of citizens, businesses and investors
 in local government through more transparent information, better services, less red tape, etc., and; better decision-making by local authorities derived through more accurate and integrated information that can be analyzed locally.
Based on the description and study of the land information system (previous elements of the consultancy), the consultant should produce a synopsis with recommendations on how the demonstration project can have an impact on local development and economic growth. This intends to inform future development and actions of participating cities, as well as to create a strong rationale for other cities, and national authorities to support the replication of the model in other cities.
In that regards, it should be noted that:

· TraVinh City implemented the e-government project
· Nam Dinh City is considering development to support infrastructure planning and management

· Thai Binh City has applied its database development capacity to develop other, separate features to support better services (such as a tracking system to process information requests from citizens). 

WORKING RELATIONSHIPS AND PROCESS
The consultant will report to the Secretary General of the Association of Cities of Vietnam (ACVN). Work will be coordinated with MPED’s National Program Coordinator, based within ACVN. ACVN will be responsible to create favorable conditions and advice the consultant in its work with the cities of Nam Dinh, Pleiku, Thai Binh and TraVinh, including facilitating access to decision makers and to information.
The consultancy will be done in two phases. The first phase (1 month) will consist in validation of the methodology, assumptions and objectives of the study with the main stakeholders and preliminary description of the economic impact of the project. Stakeholders who need to be consulted during the first phase of the consultancy are:

Ministry of Construction (MoC)
Ministry of Natural Resources and the Environment (MoNRE)

General Department of Taxation

World Bank

Konrad Adenauer Foundation (KAF/KAS)
UN HABITAT

Ville de Saguenay

City of Nam Dinh

City of Pleiku

City of TraVinh

City of Thai Binh

Local experts

At the end of the first phase, the consultant will present a report to ACVN. Based on the preliminary findings, the second phase of the consultancy (2 months maximum) will be defined based on the need for deepened analysis and description of selected findings. The above-mentioned stakeholder will remain privileged advisors for the work performed during the consultancy.
REQUIREMENTS
· Applicants can be Vietnamese national or international applicants based in Vietnam
· Strong conversation and written skills in both Vietnamese and English language is mandatory

· Applicants can be individuals or consultancy teams

· Availability to travel to the four demonstration project cities: Nam Dinh, Pleiku, Thai Binh and TraVinh

Qualification and Experience
· Master degree or equivalent in economics, public administration, development and/or urban planning or related fields
· Proven experience in designing or implementing information management systems, including computerized solutions and databases

· At least 5 years’ experience in working with the local government sector in Vietnam

· Demonstrated experience in performing analysis of administrative reforms at the local government level, ideally in sectors pertaining to land management and/or development planning

· Knowledge of the realities of government agencies, development partners and donor institutions, and how they interact together to support administrative reforms

General Skills
· Excellent skills in work planning, organisation, time management, facilitation and coordination

· Ability to communicate complex issues in a clear manner to a wide variety of audiences

· Strong interpersonal and partnership development skills, and the ability to develop relationships with a wide range of audiences and stakeholders

· Strong analytical and report writing skills
APPLICATION & REMUNERATION

Interested applicants should provide the following documents in English language:
· Curriculum Vitae (of all people to be involved, in case a consultancy team is proposed)
· A short technical proposal (3 pages maximum) explaining how the 4 major functions of the assignment will be conducted, with a proposed timeline to complete them (maximum 4 months span in two phases)
· A budget proposal (1 page) for a maximum amount of USD 20,000$, including professional fees and travel costs (clearly indicating the number of days to be spent working in each city)

Contact person:

Mrs. Vu Thi Vinh, General Secretary

Association of Cities of Vietnam

Email: vuthivinhacvn@gmail.com
Closing date for applications: September 30th, 2014

Only short-listed applicants will be notified.
�USAID’s Provincial Competitiveness Index initiative provides a good framework of factors that could be considered. Reference: �HYPERLINK "http://eng.pcivietnam.org/bao-cao"�http://eng.pcivietnam.org/bao-cao�
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The Municipal Partners for Economic Development (MPED) program is undertaken with the financial support of the Government of Canada provided through Foreign Affairs, Trade and Development Canada (DFATD).
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