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TERM OF REFERENCE 

Consultancy for intervention modality study in quality preschool education

1. Overview 

Plan is an international humanitarian, child-centred community development organization without religious, political or government affiliation.  Plan Vietnam, in cooperation with the local authorities, is currently implementing projects in provinces and cities in the northern and central regions of the country. Plan Vietnam has a Country Strategic Plan (CSP) for 2012-2016, which outlines the situation of children, and Plan’s response to these issues in the areas of health, education livelihoods, child protection, water and environmental sanitation. 

Currently Plan is rolling out its education program with the goal to improve the quality of preschool and early primary education for enhanced child development outcomes.

The program has also 3 main specific objectives which are:

	· All children aged 3-5 in the ethnic minority areas are able to access to quality and culturally appropriate formal or non-formal early learning opportunities

	· Improved quality of pre-school to primary school transition of children aged 6-8 in ethnic minority areas.

	· Improved and more effective policies to promote effective preschool education, smooth transition to primary education in the ethnic minority areas




Plan Vietnam is looking for a consultant team to design and conduct a study on Plan’s preschool intervention modality which has been carried out in all of Plan’s program areas in Vietnam. 

2. Aim of the study: To provide Plan Vietnam and its donors with description of the project intervention modality and the implication and recommendation in improving the preschool quality as well as demonstrated evidence for possible replication in the disadvantaged areas. 

3. Study questions:  The study will focus on answering these questions:

· What are challenges that preschool teachers face in applying the national preschool curriculum in the local contexts in the absence of the project interventions? (Identified issues) 

• What and how the project interventions have been implemented in adapting the national curriculum into the local context in order to improve the preschool education quality? (Activities intervention, target groups, process) 

• How this intervention modality is effective and efficient in term of improving the capacity of applying the national preschool education curriculum into the local context that brings positive change for child development (Effectiveness, Efficiency , Sustainability and scaling up of the model)

4. Duration of consultancy: as soon as possible (about 3-4 months)

5. Scope of work:

5.1. Expected Deliverables the Consultant will be responsible to carry out the detailed works as follows

· Design Study protocol

· Develop tools

· Conduct the field survey at selected communes and document main findings after the field survey.

· Conduct workshops for key participants (Plan staff and program partners)

· Finalize the study report (in English and in Vietnamese)

· Share the study results at the provincial and national forum/ workshop (if budget available)

5.2. Consultant Specifications and Requirements

5.2.1. Technical expertise

· National experience in the design, management and implementation of intervention modality study in the field of ECCD. 

· Have strong, proven expertise and experiences in preschool education, early stimulation

· Proven research on related field

· Excellent writing skills. 

· Preferable experience and knowledge of ethnic minority cultures and context

5.2.2. Submit proposal:  while applying to this consultancy, the consultant/team applicant is requested to submit a full proposal which describes clearly:  

 Study protocol:

· Description of  proposed key information to gather 

· Methodologies to be used for this study 

· Target groups and sample size and locations

· Detailed activities implementation plan including timeline, staff allocation for each activity under this plan

· Detailed Report structure

Costs 

· Estimated total working days

· Estimated rate and costs for this consultancy package only.

Human resources

· List of consultant team members, expertise and task assignment in the frame of this consultancy

· Consultant’s CVs

· Any material/document as reference related to this task assignment

6. Time Frame:  The total estimated consultancy day is 98 person working days. This is tentative only and will depend on consultants’ proposal.

	#
	Proposed activities
	Estimated person working days

	1
	Finalize the study proposal and tools
	10 days

	2
	Field trips to the Plan project areas (Gialai, ThaiNguyen, Quangtri) 
	50 days

	3
	Data processing-analysing and writing draft report
	20 days

	4
	Draft  and finalize report revision
	15 days

	5
	Conduct workshop to share the study results
	3 days

	
	Total estimated working days
	98 days


7. Responsibility of Plan staff

· Plans’ national education specialist will manage and monitor progress of this consultancy, in close support from the Education and Parenting manager and Plan’s related project managers.

10. Budget estimation  

The total working days and consultancy fees will be discussed and negotiated upon the selected consultant’s proposal and applied following according to Plan VN regulation.

Contacts: 

Dao Nhu Trang (Mrs), national education specialist  

Email: trang.daonhu@plan-international.org
Address: 106  Hoang Quoc Viet, Cau giay district, Hanoi
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