TERMS OF REFERENCE
Monitoring and Evaluation Specialist
BACKGROUND
The Vietnam Environment Administration, Ministry of Natural Resources and Environment (MONRE) is implementing an ADB loan project entitled “Greater Mekong Subregion Biodiversity Conservation Corridors – Viet Nam component” over a period of 8 years, 2011-2019. The objective of the project is to achieve climate resilient sustainable forest ecosystems in the Central Annamites benefiting local livelihoods and downstream users while the intended outcome is sustainably managed biodiversity corridors in Quang Nam, Quang Tri and Thua Thien Hue. The Project consists of four outputs: (1) Institutional and Community Strengthening; (2) Biodiversity Corridor Restoration and Protection; (3) Livelihoods Improvement and Small-Scale Infrastructure Support; and (4) Project Management and Support Services.
MONITORING AND EVALUATION 
Monitoring and evaluation is an important function in all projects since performance must be routinely measured and achievements assessed against project objectives. This allows the impact of the project activities to be evaluated during the lifetime of the project and gives management the opportunity to fine tune activities to ensure targets are met. The PAM identifies the following categories of internal and external monitoring and implementation options:
· Project performance monitoring (impact monitoring at sub-project level done by CPMU supported by LIC)
· Compliance monitoring (compliance with loan covenants, implemented by SADB during review missions)
· Safeguards monitoring (compliance with social and environment safeguards, to be done by an external monitoring organisation)
· Gender and social dimensions monitoring (more detailed data collection )
M&E activities of the project are carried by a recruited consultant. The draft TOR for the M&E Specialist is shown below:
MAIN RESPONSIBILITY OF THE CONSULTANCY
The M&E Specialist will report to CPMU and be responsible for the following activities:
· Critically review the project design and monitoring framework shown in the PAM paying particular attention to the targets, indicators, sources of verification, and risks and assumptions, and comment upon any revisions necessary to ensure that the activities and targets match the project goals. 
· Review existing CEP-BCI monitoring framework indicator baselines and all baseline field data related to socio-economic status, forest status and biodiversity within the project area.  Ensure that any data gaps will be addressed during the design of the comprehensive monitoring system.
·  Design an overall project M&E system describing objectives, methodology for data collection and analysis, implementation arrangements, expected deliverables and a total budget split into annual amounts.
· Supervise implementation of the M&E system across the project provinces and liaise with the Ethnic Minorities Office, Social and Environment Safeguards project consultants and all BCC project implementation institutions to ensure consistency of approach and quality control of data.
· Liaise closely with EOC in Bangkok regarding M&E systems and developments in BCC projects in Lao and Cambodia.
· Monitor all project activities, expenditures and progress towards achieving the project output; Monitor and evaluate overall progress on achievement of results
· Collect M&E data of the whole project and develop a data system of project activities and outcomes.
· Analyze all data and prepare monitoring &evaluation reports highlighting the impact of the project on income levels of participating households, gender and ethnic minority mainstreaming, forest condition, watershed function and biodiversity richness (species composition and relative abundance) (quarterly and annually).
· Liaise with ADB concerning key issues to prioritize during ADB Review, mid-term and project completion evaluation missions
· Undertake ToT sessions for selected project staff
· Host annual M&E workshops to disseminate findings
· Make recommendations for improvements to the M&E system (both impact monitoring and forest/biodiversity, socio-economic monitoring)
· Perform other duties as required;
QUALIFICATIONS AND EXPERIENCE
Work experience: 
· At least 5 years of experience in the design and implementation of M&E/MIS in projects;
· Experience in designing tools and strategies for data collection, analysis and production of reports; 
· Expertise in analyzing data using statistical software;
· Ability to prepare M&E reports;
· Experience in biodiversity, ADB loan project is an advantage
· Strong training & facilitation skills.
Language requirements 
· Proficiency in English.
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