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Position Available  
Increasing capacity of CSOs and SMEs to implement FLEGT requirements  

 

Position: Chief Legality Expert 

Location: Vietnam  

Contract:  Part-time, 12 months’ work over an 18 month period 

Start date:  Immediate 

Reporting to: Chief Advisor on all activities and outputs, Project Coordinator on administrative matters 

1 BACKGROUND 

The project ‘Increasing capacity of CSOs and SMEs to implement FLEGT requirements’ is executed by project 
partners NEPCon and SFMI, supported by the EU for a three year period with a 450,000 EUR budget. 

The overall objective of the project is to encourage the participation of civil society organisations and the private 
sector in the FLEGT process by strengthening the capacity of intermediary organisations (i.e., industry associations, 
NGOs, heads of wood processing villages, private consultants, etc...) that work with hard to reach stakeholders (i.e. 
SMEs) in the Vietnamese timber industry.  

The specific objective of the project aims to increase the capability of SMEs to implement systems that allow them 
to comply with FLEGT legality requirements, by strengthening the capacity of the intermediary organisations that 
work with them. 

These objectives will be achieved by: 

 Awareness raising among SMEs in the timber industry to inform them of their role in the FLEGT process 
and of the tools developed by this project. 

 Identifying legality risks for Vietnam and top five importing countries where wood is sourced from. 

 Developing a toolkit for legality risk mitigation specifically designed for SMEs in Vietnam. 

 Conducting expert training for 15 intermediary organisations, teaching them how to use the toolkit and 
how to teach SMEs to use it. These experts will, in turn, provide training to 300-500 SMEs. 

 Conducting pilot test verifications at 20-25 SME sites to ensure effective use.  

2 THE POSITION  

The main role of the Chief Legality Expert is to lead on the following three project activities:  

2.1 ANALYSE AND PRODUCE A SUMMARY OF COUNTRIES, SPECIES, PRODUCT TYPES, AND 

LEGALITY VERIFICATION STATUS FOR WOOD IMPORTED INTO VIETNAM  
The Chief Legality Expert will be responsible for making an assessment of the risks of illegal timber available to 
Vietnamese companies, including the following activities: 
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 Conducting a national risk assessment for Vietnam using NEPCon’s FLAF (Forest Legality Assessment 
Framework) Centralised National Risk Assessment template and FLAF Centralised National Risk 
Assessment Guidelines. 

 Assimilating the information derived from the risk assessments of the top five countries that export to 
Vietnam (conducted by legality experts within each country) in the overall evaluation of timber legality 
risks in Vietnam. 

 Adapting (where necessary) NEPCon’s framework for evaluating and mitigating legality risk (FLAF) to the 
local context. 

 Conducting an evaluation of other types of legality verification and certification systems to assess 
compatibility with the TLAS requirements of Vietnam and the five selected importing countries. 

 

The above activities shall include both desk and field-based work. The field work shall include interviews and 
meetings with relevant stakeholders, visits to logging sites and consultations with authorities and independent 
NGOs. The Chief Legality Expert shall coordinated closely with the Wood Processing and Marketing Expert on this 
activity.  

The main outputs expected from this activity include: 

 A National Risk Assessment for Vietnam based on NEPCon’s FLAF template and guidance, completed to 
NEPCon standard (an example will be provided). 

 A technical report evaluating the risks of illegal timber available to Vietnamese companies both from 
sourcing timber domestically and from the top five importing countries, with information on species, 
product types and legality verification status. 

 A technical report evaluating the different types of legality verification and certification systems, assessing 
their compatibility with the TLAS requirements of Vietnam and the five selected importing countries. 

 A summary both reports written in layman’s terms for the timber industry. 

 At least one stakeholder meeting where the risk assessment and report findings are presented and 
discussed. Feedback from stakeholders will be incorporated into the reports, where applicable.  
 

All of the above to be delivered both in English and Vietnamese. 

2.2 DEVELOP A LEGALITY RISK MITIGATION TOOLKIT FOR SMES IN VIETNAM 
The objective of this activity is to develop guidance and background material to be provided to Vietnamese SMEs 
by intermediary organisations regarding how to conduct due diligence and implement FLEGT legality requirements, 
including TLAS and EUTR. The specific tasks for this activity are: 

 Conduct a baseline study among wood industry intermediary organisations and SMEs from across 
Vietnam (North, Central and South), with particular emphasis on smaller industries,documenting 
awareness regarding legal sourcing to assess their current capacity and present procedures related to 
legality. 

 Establish tools and guidance for sourcing material with negligible risk of legal non-compliance. 

 Establish tools and guidance for traceability and mixing of material with negligible risk, including mixing of 
forest products with different verifications/certifications. 

 Establish tools and guidance for communication with customers/operators in the EU to provide assurance 
that products exported to the EU comply with TLAS, and ultimately, EUTR requirements. 

 Establish tools and guidance for verification of compliance with TLAS requirements, including an option 
for group models and family-owned businesses. 

 

The main outputs expected from this activity include: 

 A baseline study questionnaire. 
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 Questionnaire findings from a minimum 30 intermediary organisations and SMEs are documented and 
backed up with evidence, where applicable. 

 A report summarising questionnaire findings and detailing at least two SME case studies. 

 A suite of tools and guidance documents for sourcing, traceability, communication and verification of 
comparable standard to NEPCon’s LegalSource Due Diligence System (available on NEPCon’s website). 

 

All of the above to be delivered both in English and Vietnamese. 

2.3 PILOT TESTS OF THE TOOLKIT FOR LEGALITY RISK MITIGATION  
The objective of this activity is to evaluate SMEs through a pilot test evaluation to see if the legality risk mitigation 
toolkit developed by the project is: 1) being put into use, and 2) effective in mitigating legality risks in the 
companies’ supply chains. The specific tasks for this activity are: 

 Onsite visits of 20-25 SMEs across Vietnam (North, Central and South), evaluating the procedures 
implemented by the companies to ensure legality risks in their supply chains have been mitigated. 

 Report writing.  
 

The main outputs expected from this activity include: 

 Test report template of a standard comparable standard to NEPCon’s LegalSource audit report template. 

 Individual pilot test reports for all onsite visits, giving a summary of findings and identified non-
conformances, written to international auditing standard. 

 Summary report on the cumulative findings from all the pilot tests. 

 Full final technical report. 
 

All of the above to be delivered both in English and Vietnamese. 

2.4 OTHER ACTIVITIES AND EXPECTATIONS 
The Chief Legality Expert will also be expected to provide input to, and participate in, the following project 
activities that will be led by other project experts: 

 Mapping of the supply chain of Vietnamese wood products from point of import to export  

 Workshops/training of experts 

 Awareness raising campaigns 

 Dissemination of project results 

 Other duties as assigned.  

 

The Chief Legality Expert will be expected to actively participate (sometimes presenting) atproject events where 
applicable (such as informational meetings with SMEs, training workshops and the final project conference).  

Reporting on progress to the Chief Advisor will be required, the frequency and format of such will be decided on 
between both parties.  

3 YOUR PROFILE  

We imagine that you match the following description: 

 Hold a Bachelor’s degree or equivalent in Forestry or related subject 
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 Have a minimum ten years’ experience of working in the forestry sector in Vietnam 

 Possess excellent verbal and written Vietnamese communication skills 

 Possess a high level of English skills in reading, writing and speaking 

 Have a strong level of computer literacy in the Microsoft suite 

 Have excellent attention to detail 

 Have extensive knowledge on forestry regulations and policy 

 Possess strong research and analytical skills 

 Able and willing to travel within Vietnam 

 Expertise, as listed below, related to forestry:  
1. Forest law  

- Harvesting regulation  
- Rights to harvest 
- Environmental regulation  

2. Trade  
- CITES  
- Import/export  
- Transfer pricing  
- Taxes (value added tax, income tax)  

3. Social  
- Labour  
- Health and safety  
- Third parties rights (customary rights, indigenous people’s rights). 

 

All project staff are required to work such hours as maybe necessary or appropriate from time to time to carry out 
their assigned duties properly and effectively.  

4 WE OFFER 

 Close integration in the SFMI and NEPCon legality and certification teams and strong support and back-up 
functions. 

 Salary according to the Categories in Programme Personnel Pro-forma Cost in the EU-UN Cost Norm. 

 Project-related travel costs covered according to project procedures. 

 Good opportunities for growth and professional development.  
 

By joining the project, you will be part of a mission-driven, friendly, international community. The working 

atmosphere is informal, dynamic, open-minded, and highly appreciative of innovative ideas that promote our 

mission and goals. The challenges and diversity of our work as well as our staff policy provide ample opportunity 

for professional and personal development. Whereas NEPCon is the formal receiver of the grant to implement the 

project SFMI is the project partner being responsible for employment of Vietnamese project staff. 

5 ABOUT US 

5.1 SFMI 
Since its establishment in 2006, SFMI has been implementing projects that help to develop and promote the field 
of sustainable forest management within Vietnam. SFMI has conducted research and capacity building activities 
funded by a number of different entities, including the European Forest Institute (EFI), the Food and Agriculture 
Organization of the UN, and the German Development Agency (GTZ). Specifically regarding FLEGT, in 2011 SFMI 
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completed a project regarding analysis of a legality definition framework in the context of FLEGT/VPA negotiations 
in Vietnam, funded by EFI. 

SFMI will play a vital role in project implementation in terms of ensuring involvement of the local stakeholders and 
target group, communicating with stakeholders and the target group, and coordinating the logistics necessary to 
allow for implementation of project activities. 

5.2 ABOUT NATURE, ECOLOGY AND PEOPLE CONSULT (NEPCON) 
NEPCon www.nepcon.net is an international non-profit organisation working to encourage and support 
sustainable land use worldwide. Our core competence area is currently the forestry and timber sector where we 
work primarily through various certification services and development projects.  

NEPCon is a fast growing organisation, and we are currently developing our range of services further into other 
business areas associated with sustainable land use. Our service portfolio currently covers more than 20 million 
hectares of certified forest and more than 1,200 certified clients in the timber supply chain. Our clients are located 
in more than 30 countries and numerous projects have been implemented during the last 20 years on an 
international scale. 

NEPCon is also a leading organisation in Due Diligence systems in the timber trade and processing industry to 
ensure compliance with the EUTR and legality requirements on international and national scale. In September 
2013, NEPCon was officially approved as Monitoring Organisation (MO) by the EU. NEPCon also works with FSC 
certification and holds several projects financed by organisations such as FSC International and ETTF. 

6 TO APPLY 

Email your CV and covering letter, no later than 25th July 2014, to the Project’s Chief Advisor Ms Ann Weddle at 

aw@nepcon.net 

Only shortlisted candidates will be contacted. 

http://www.nepcon.net/
mailto:aw@nepcon.net

