TERMS OF REFERENCE
Position:
Assessment of Rice Production and Opportunities for Climate Smart Rice Production in Thanh Hoa and Nghe An Provinces (Consultant/Group of Consultants)
Duty station: 
Field-based 

Reporting:
 Senior  Livelihoods  Advisor
Supervision:
Sustainable Landscape Component Team leader
1.0
Background

The USAID Vietnam Forest and Deltas Program, from 2013 to 2018, is being implemented through Winrock International, the Netherlands Development Organisation (SNV), American Red Cross, Vietnam Red Cross and Centre for Sustainable Rural Development. The USAID Vietnam Forest and Deltas Program is embarking upon a five-year effort that will support four provinces to accelerate their transition to climate resilient, low emissions development through investments in reducing net emissions from forests, and enhancing resilience of people, places, and livelihoods to short and long-term climate impacts. 
The sustainable landscape component will focus on upland landscapes, with the goal of reducing greenhouse gas emissions from deforestation and forests degradation, maintaining and enhancing existing forests stocks and increasing climate change resilience and sustainability of landscapes. Interventions will improve forest management, afforestation, but also to promote climate resilient livelihoods in forested areas. This is of special importance in areas where food insecurity, natural hazards and governance issues lead to increased pressures on forests. Increased income for local people, and the stabilization of upland agricultural systems, has been identified as important steps in reducing forest dependence and increasing resilience to potential impacts of climate change, hazards and economic difficulties. 
Communities in rural mountainous areas are vulnerable to extreme weather and flooding and yet have a high dependence upon natural resources for their livelihoods. As such, climate change impact analyses of sectorial plans, climate change resilience strategies for land use planning and livelihoods, upland flood warning systems, and watershed management strategies will be implemented in Sustainable Landscape provinces at the request of provincial and national counterparts. The program aims to address these through improved commune land use planning in areas of deforestation or degradation areas, or climate change priorities. Interventions will be undertaken which provide opportunity for testing models for improved livelihoods, including improved rice cultivation, alternative incomes, reducing need for firewood (and mitigating health impacts from smoke), agro-forestry, sloping land agriculture and other income generation activities. 
In particular, the program is interested in introducing mechanisms for climate smart agriculture, i.e. adaptation and mitigation in upland rice cultivation. This is also in order to improve sustainability, producing and increase climate change resilience in order to reduced dependence or unsustainable exploitation of forest products, especially in times of crop failure or distress induced from climatic patterns.

2.0 Objectives

The aim of this study is to undertake an assessment of rice cultivation  in the two provinces and draw recommendations for the future development of the sector in consideration of climate change context. 

Specific objectives:

1. An overview of rice production in the provinces, its current position in the provincal agriculture sector, and future perspective in the climate change context wil be conducted . 

2. Major factors (both interms of resources, conditions and cultivation techniques) effecting rice production and its efficiency in the provinces and the potential impacts of CC on these factors to be analysed; 
3. An analysis of cost benefit for abatement of greenhouse gas emission should be undertaken. 
4. An analysis of communities dependence on rice, and links between rice harvests and forest degradation will be explored.
5. Proposed recommendations of measurements including both structural adjustment and technical agriculture methodologies, and market suport for improving efficiency of rice production and climate change resilience (including native seeds, cultivation methods, improved irrigation, improved use of water) and mitigation potential, i.e. opportunities for reducing greenhouse gas emissions. 

3.0.  Sope of the study
The assignment will cover provicial, district and community levels. The field survey will be conducted in  6 communes in 2 district in Thanh Hoa and 6 communes in 2 district in Nghe An provinces through undertaking the following activity:
1. Consultation process with relevant stakeholders from provincial/district/commune levels to explore information related to rice cultivation both in the upland and low-land areas. 

2. A rapid assessment to highlight the key climate change / natural resource impacts and their severity to rice cultivation in uplands, lowlands and coastal areas, and to highlight any data  or reports that exist (eg drought mapping, historical / anecdotal data);

3. An analysis of the provincial sectoral plans for agriculture, irrigation, and socio-economic development to highlight key potential interventions to improve climate change resilience of rice production;

4. An analysis on the importance of rice production in the agriculure sector and in the local economy both at household level and provincial/district levels;  
5. An assessement of current practices and technologies in rice production, including community pracctices in buidling resilience for rice production in relation to the level of efficiency and and climate risk resilience capacity;
4.0
Methodologies
This study will be a combination of desk study and field surveys at provincial district and community level. 
Field surveys will  apply  participatory approach, and also focus on developing tools for use by other government stakeholders.  Data collection should also be collected in conjunction with relevant stakeholders who may also be involved in the study. 
5.0 Tasks of the consultant:

(1)
Design of research methodologies, including the data collection method and research plan;
(2)
Review all documents required by the project, as well as other related programs / projects in the area through the evaluation reports and other related documents;
(3) 
Conduct the necessary field visits including interviews with people in the project area, field observations and discussions / interviews with stakeholders, local governments at the provincial, district/commune; 
(4)
Undertake an initial briefing and a debriefing of project staff before and after the survey for obtaining staff and related stakeholders inputs;
(5)
Draft a preliminary survey report that includes designed models, roadmap, action plan and recommendations; 

(6) Complete report after receiving feedback from the participants and hand over the final report together with the entire survey results to VFD office;
This study covers two districts in Nghe An (one low land and one upland) two districts in Thanh Hoa (one low land and one upland). Field assessments with local communities will be undertaken in at least six communes, selected to represent a range of deforestation/degradation, ethnicity and social issues. The selected communes will be further decided upon agreement with PPMUs in Nghe An and Thanh Hoa.

5.0. Deliverables
· Inception report on key issues, work plan, agreed deliverables to be submitted at the start of the contract (5 pages);
· Tools and methodologies for data collection should be approved prior to fieldwork;

· Capacity building for local stakeholders to be involved in fieldwork and data collection;

· A Report should be made which should include review,  recommendations for further studies/actions 

· Two provincial Validation workshops, and complete consultation process at district and provincial level. 
Notes: All products should be made available in Vietnamese and English. 
6.0. Coordination
· SRD’s senior livelihood advisor will provide direct supervision and monitoring to the execution of the assignment. 

· VFD Sustainable Landscape team leaders will provide technical guidance to the consultant(s) and approve the technical proposal and final report. 
· The team will work in close coordination with the Director of the Provincial Management Committee, provincial community development officers and the project team in each province when carry out the field study.

The Vietnam Forest and Deltas administration and financial team in Hanoi and the PMUs will provide the following support to the consultancy team.
· VFD/SRD staff will provide support in logistical arrangements for consultants travel to locations outside Hanoi, including scheduling, booking vehicles, flights, hotels, meeting rooms, photocopying and printing, invitation letters, arranging meetings with government/other officials, local people in the areas related to the implementation of the activities detailed in this ToR;

7.0  Qualifications, Experiences of Consultant
The program is looking for an experienced research team comprised of either group of consultants or an organisation which can undertake assessments, and bring new perspectives to rural development in the provinces.

The consultant team should consist of 01 lead consultants and 01 team member with suitable qualifications, expertise and experience to conduct the assessment. The team should comprise a Team Leader who has experience in designing/conducting research in agriculture/farming system. The team requires various knowledge of agro-forestry, soil and water research, agriculture, sociology-gender and development work. Following qualification and experience required: 

· Expertise in rice research (from both technical and market aspect);

· Experience in climate smart agriculture;

· Extensive knowledge of agricultural systems;

· Experience in developing training programmes to local stakeholders and local people in such topics as improved cultivation practices; market and market information and services; business development and promotion;

· Proven experience of high quality reporting, and examples of publications submitted for other donor or research organisations;

· Proven experience in social inclusion and gender analysis, is an advantage; 

· Proven experience in research skill (acquainted with qualitative and quantitative data collection methods); 

· Fluent in verbal and written English and the applications of relevant  software; 
· preference is given to teams which include a mixed gender team.
Minimum requirements for the consultants:
	Position
	Experience

	Team Leader 
	15 - 20 years’ experience in conducting livelihood assessments; Doctoral Degree or Masters degree is essential. Evidence of high quality publications

	Researchers  (1)
	10 years’ experience, Masters Degree is preferred


8.0  Time frame 
This study is expected to be implemented with in  two months; 40 working days in total, from July – August 2014 
Key road map
	
	Activity 
	Date of completion 
	In charge
	Note

	1
	TOR development
	June 6
	VFD 
	

	2
	Receipt of proposals
	June 26
	VFD, PMU
	

	3
	Selection of consultants 
	26-30June 
	VFD and  PMU
	

	4
	Detail research plan development 
	July 10
	Consultant 
	

	5
	Carry out study 
	15- 31July 
	Consultant 
	

	6
	Report writing (1st draft)  
	Aug 10
	Consultant 
	

	7
	Validation workshop 
	August 20
	Consultant and VFD 
	

	8
	Report revision and finalization 
	August 31
	Consultant
	


9.0  Application procedure
Interested consultant requested to submit, in English, a proposal to undertake tasks related to the rice production assessment as per this ToR, which should include a proposed work plan and schedule of activities.

The consultants may, at his/her own discretion engage some team members to work with him/her to deliver the final product. In this case, the consultant will: 

· Remain fully and solely responsible for and accountable to the Vietnam Forest and Deltas office for the timeliness and quality of all the outputs delivered; 

· Submit a technical proposal including the CVs of the consultant and his/her selected team members indicating their experience and track record in similar undertakings;

· Submit a financial offer with an inclusive price required to deliver the final product(s).

Your offer, comprising a technical proposal and financial proposal, should reach the following address no later than 17:00 Hanoi time, June 26th, 2014:

Submission to: Mr. Manh Loc Khoa at khoa@srd.org.vn [image: image1.png]
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