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Catholic Relief Services

TERMS OF REFERENCES 
CONSULTANT FOR PROJECT MID-TERM REVIEW
Dates of beginning consultancy: End of June, 2013 
Geographic Location: Hanoi, Thai Nguyen, Quang Nam and Vung Tau
Background
In the early of 2008, Catholic Relief Services (CRS) Vietnam started the Network model project connecting a comprehensive set of services to children (and their caretakers) affected or infected with HIV in HCMC.  In 2009, the model has been applied in Quang Nam and Quang Tri to other orphans and vulnerable children such as children with disabilities, children dropping from schools, orphans due to reasons… After three years of implementation the model in the field, the model shows their advantages in addressing all the obstacles on the way children reaching to needed services. It allows the local stakeholder working in children field know where the children in needs located, what their status were, how to link them to the services they need as well as how to monitor children status in their community.      Since then, the project started to work with Ministry of Labor, Invalids and Social Affairs (MOLISA) with Administration of Social Protection and later on with Administration of Children Care and Protection aiming at scaling up the network model to the national level. Adapting these evidence-based lessons learned from the field, CRS has been working closely with MOLISA to build capacity and provide technical support to provinces in applying these lessons learned in the larger scales of 8 provinces. This model is one of the four sub-projects under the National Plan of Action for Children infected and affected by HIV which is going to be signed by the Prime Minister. Therefore the current experiences are very important in shaping a relevant model in caring and supporting children infected and affected by HIV including its monitoring and evaluation system. On the other hand, CRS & MOLISA developed of a manual on care and support for mid-level government staff that provide services and support within communities and social protection centers to children (and their caretakers) affected or infected with HIV. This manual documents the whole case management process with tools at each step to help DOLISA staff to implement the network model in caring for the children. This mid-term review is to review the relevance, effectiveness, efficiency, gender responsiveness, sustainability of the model,  the successes and challenges and lessons learned to improve the model further, what needs to be done for this purpose and in order to implement at the national scale, what need to be fulfill before we can expand it. This will also inform the policy makers about the voice from the field how to implement the model better and scale up. 
GOAL Increase the understanding of application network model at the provincial, district, commune and village levels.
Inform policy makers on Networking model and its application to children infected and affected by HIV/AIDS HIV

Strengthen the social welfare system for care and support for children infected and affected by HIV
Objectives of Mid-term Review
1. Review the current model, its relevance, effectiveness, efficiency, impact (both intended and unintended) and sustainability.

2. Identify and document the Challenges and Success. 

3. Drawing lessons learned from Successes, challenges and document good practices.

4. Understand advantages and disadvantages about the model, its replicability and scaling up to inform policy makers.

5. Identify and document recommendations based on the above 4 objectives. 

The above objectives will be assessed through different methodologies with the following stakeholders: 
· DOLISA staff at provincial, district, commune and village levels
· Other service providers for orphans and vulnerable children at all levels
· Orphans and vulnerable children (OVC)

· Care givers of OVC

A. Literature Review (1 day)
B. Develop the MTR Guidance including the methodology, design of the tools and field testing of the tools (2 days).
C. Data collection (9 days in 3 provinces, tentatively Thai Nguyen, Quang Nam and Vung Tau)
1.  Focus Group Discussions (FGD) 

1A. Methodology 
MTR will use the following methodologies in different comparison groups based on the needs of the MTR. The selected consultant will work closely with CRS and MOLISA in designing the detail methodology and tools.
FGD will pull together 8 to 12 people with similar characteristics (i.e. children or staff in child service delivery) for discussion around a predefined topic area. A total of two focus group discussions per target group will occur in each province.  

1B. Target Groups

FGD Tool #1: Service Providers (2 Groups)
Group 1: 10-12 people – People’s committee staff (who take charge the program), DOLISA, Health, Women Union, Legal staff at Provincial, District,
Group 2: 10-12 people - 2 Headmasters (1 primary school and 1 kindergarten), Commune Health Stations staff, Women Union, Legal staff at Commune and Village level staff (if applicable)
FGD Tool #2 (2 Groups): Parents/Caregivers/Guardians of children infected or affected by HIV from communes in the provinces



2 groups x 8 people/group = 16 people
FGD Tool #3 (2 Groups): Children infected or affected by HIV 



1 group of Adolescents (12-18)



1 group of children from 7-11 years old
A total 6 FGD per province x3 provinces = 18 FGDs will be organized. 
2. In-depth interview 
2A. Method

In-depth Interviews will be done with various provincial and city-level, district stakeholders, and these interviews will be anonymous if they so choose. It might apply to the some of the case studies whose their performance status have been improved thanks for the supports from the program..  It is expected that approximately 6 KII will occur in each province for a total of 18 key informant interviews.  The list of people to interview will be put together during the preplanning meeting with the national consultant.   
Total 6 In-depth Interviews per province (x 3 provinces = 18)

3. Survey 

3A. Method

The survey will be a self fill in form that can be collected at the field or can be the questioned and get the answers relating to the defined objectives. 

Government service providers at district and provincial level (DOLISA, Health, DOET, Legal staff, Women Unions) will be the participants in Survey.  
Approximately a total of 100 surveys are planned.  

D. Data Analysis (5 Days)

This includes data analysis plan meeting, data entry, cleaning and analysis.  Analysis must be put into an agreed upon software that Catholic Relief Services owns.

E. Report writing (7 Days) 
Report writing will be broken down into two sections: Draft 1 (3.5 Days) and the Final Document (3.5 Days).  A minimum of 1 full work week should be given to CRS, MOLISA with report in English and Vietnamese for feedback following the first draft.
The report will include the following sections:
(1) Background; (2) Analysis by topic and objectives; (3) Recommendations. 

Within these sections, the following should be included:

· Current model, its applications, effectiveness and methodology, lessons learned for caring and supporting children infected and/or affected by HIV

· Practices in DOLISA staff and related stakeholders (Health staff, PAC staff, DOET staff) in implementing network model;
· Model gaps

· Recommend the model structure and detailed issues which need to be changed or revised in the implementation next year or in the future. 
G. Requirements for national consultant:

· Excellent Writing Skills (English); 

· Experience and skills in participatory methods and ethical standards in data collections;
· Strong, friendly, calm and culturally appropriate to Asia - communication skills; 

· International expertise and technical background around HIV and children especially in Vietnam

· Background in Social work, Public Health background or related education

· More than 10 years of experiences in working with orphans and vulnerable children relating to policy development
· More than 10 years of experiences in research, assessment and evaluation
Interested candidates, please send CV and a short proposal to describe how the consultancy job will be implemented to:

Ms. Tran Thi Thu Hang
Administrative Officer

Catholic Relief Services 
No 1 Alley 7, Nguyen Hong Street, Ba Dinh District, Ha Noi.

Or email: hang.tran@crs.org

Deadline for Applications:   June 13, 2013 

