TERMS OF REFERENCE 

	TA title:         
	Provision of two national consultants to review, identify, assess the thematic reports on innovative models for poverty reduction from NGOs and development partners (DPs)

	Assignment to be done by:
	Team of two national consultants

· 01 Team leader

· 01 Team member

	Country of assignment:
	Hanoi (Viet Nam)


	1. GENERAL BACKGROUND

	Project “Support for the implementation of Resolution No. 80/NQ-CP on directions for sustainable poverty reduction (2011 – 2020) and the National Targeted Program on Sustainable Poverty Reduction (2012 – 2015)” (hereafter referred as PRPP) aims at supporting for Resolution No. 80 of the Government of Vietnam on directions for sustainable poverty reduction (2011 – 2020) and the National Targeted Program on Sustainable Poverty Reduction (2012 – 2015).  Contributions of the project to the objectives of rapid poverty reduction of the Government of Vietnam in most disadvantaged ethnic minority, mountainous and coastal areas and contributions to Result 1.1.3, Objective 1.1 of the General Plan will be realized through the successful implementation of results: (i) poverty reduction policies under central ministries’ responsibilities are developed and integrated into their frequent policy framework and plans; (ii) the National Targeted Program on Sustainable Poverty Reduction 2012 – 2015 (NTP-SPR) is designed and implemented efficiently for a rapid and sustainable poverty reduction in most disadvantaged districts, communes, villages and ethnic minorities through the application of innovative approaches; (iii) a system of monitoring and analysing multi-dimension poverty and high-end policy dialogues on poverty reduction and vulnerability contribute to the improvement of comprehensiveness-oriented development goals and reduction in inequality for the poor. This project will be implemented under the coordination and close cooperation of UN agencies and development partners according to the One UN Initiative and the Partnership Committee of Vietnam and Development Partners to “support for Resolution No. 80 and NTP-SPR”. The project is funded by UNDP and co-funded by Irish Government with a counterpart fund from the Government of Vietnam. Ministry of Labour, Invalids and Social Affairs (MOLISA) is the implementing agency of the project, Ethnic Minority Committee/Department of Ethnic Policy and selected provinces are co-implementing agencies. The project is implemented from September 2012 to December 2016 under National Implementing Methodology (please see details in the project prodoc attached).

The Resolution 80 and NTP-SPR mention about the new approaches in poverty reduction strategy for the next period that community should be empowered to sit in the driver’s seat in order to sustain poverty reduction achievements. Strengthened decentralization and participation are two core pillars in the poverty reduction programmes in the past years and that will continue to be applied and enhanced in the NTP-SPR 2012-2015. The model of Community Investment Ownership (CIO) in Programme 135-II leaves good lessons learnt in improving participation and ownership of the community in the implementation and monitoring of the NTP-SPR. For the next period, the NTP-SPR commits to pilot the block-grant and innovative models for sustainable poverty reduction from international organizations/development partners (both bilateral and multilateral) and NGOs for implementation of the NTP-SPR, with the objective of accelerating poverty reduction in the targeted areas of the program. This innovative model is considered a new decentralization management mechanism that would best meet the demands of poor women and men while promoting their pro-activeness and mobilizing local knowledge, traditions and cultures of EM/local people as have been piloted in many projects supported by the NGOs (both national and international) and development partners in Vietnam.

In order to implement efficiently general poverty reduction policies and specific poverty reduction policies under Resolution No. 80/NQ-CP, the National Targeted Program on Sustainable Poverty Reduction Program 2012 - 2015 focuses on the following 4 projects: Project#1: support construction of infrastructures in poor districts, most disadvantaged communes in coastal areas and islands; Project #2: support construction of infrastructures in most disadvantaged communes, frontier communes, safe zone communes and most disadvantaged villages;  Project # 3: replication of poverty reduction models; and Project #4: support capacity building, communication, monitoring and evaluation of the program implementation. Pursuant to Resolution No. 1489/QĐ-TTg on approval of NTP-SPR (2012 – 2015) which assigns MOLISA to be the focal point for coordination and implementation of the Project # 1, 3, 4, and CEM is in charge of Project # 2.

Based on the above mentioned requirements, the NTP-SPR Coordination Office/MOLISA, through technical supports from PRPP, needs to seek for a team of two national consultants to (i) define and (ii) review and assess the thematic reports on innovative models for poverty reduction from NGOs, development partners (DPs), research institutions and Government agencies which will serve as inputs and be presented at workshop on identification and discussion about the possibilities of applying the block-grant and innovative models for sustainable poverty reduction in implementation of NTP-SPR which will be co-organized by MOLISA and DPs at the first quarter of 2013.   

	2. OVERALL OBJECTIVES OF THE ASSIGNMENT 

	Innovative models for sustainable poverty reduction, including the block-grant based on lessons learned from both national and international NGOs and international development partners, and Government agencies, etc., are reviewed, assessed, consolidated and widely discussed at workshop on identification and discussion about the possibilities of applying the block-grant and innovative models for sustainable poverty reduction in implementation of NTP-SPR (2012-2015). 

	3. SCOPE OF WORK (consultancy assignment)

	The recruited team is responsible for (i) define innovative models and lessons learned in rapid and sustainable poverty reduction that have been apllied/implemented by both national and international NGOs, DPs and Government agencies and (ii) based on the thematic reports on innovative models shared by  NGOs, DPs and Government agencies, reviewing, assessing and selecting the most relevant/feasible poverty reduction models to be applied for the NTP-SPR.

The specific tasks of each consultant will be as follows:

Team leader

· Work with PRPP Project Management Unit (PMU), NTP-SPR Coordination Office/MOLISA and/or UNDP officers to clarify requirements and responsibilities of the consultant; agree on implementation plan, methodology, tools and period of implementation; establish a mechanism for information exchange and report with PMU and concerned parties;

· Study the related documents on PRPP, NTP-SPR 2012 – 2015, Resolution 80, Decision No. 1489 on approval the NTP-SPR to better understand about the program and tasks of this assignment.

· Work with PRPP Project Management Unit (PMU), NTP-SPR Coordination Office/MOLISA and/or UNDP officers to propose and agree upon the specific criteria for reviewing/assessing the innovative poverty reduction in order to assure the feasibility of application of these models in NTP-SPR.

· Contact and cooperate with NGOs working on poverty reduction areas, such as CARE Viet Nam, Action Aid Viet Nam, Plan International, Oxfam, etc., development partners such as AusAid, DFID, IFAD, Irish Aid, Finland, etc., research institutes, Government agencies to define and consolidate lessons learned, experiences of sustainable poverty reduction which are in place at local as well as at national (policy) levels.

· Based on the study results on models defined by both the consultant and contracted organizations, and criteria for assessing models agreed with NTP-SPR Coordination Office and PRPP, the consultant is responsible for reviewing, assessing, analysing and selecting at least 10 most relevant/feasible poverty reduction models, and then assisting in development of thematic reports/summaries on qualified models (in English) to be shared/presented at national workshop on identification and discussion about the possibilities of applying the block-grant and innovative models for sustainable poverty reduction in implementation of NTP-SPR. To this end, the consultant needs to assist in (i) developing the concept note/contents and agenda of the workshop; (ii) working with NGOs, DPs, research institutes, etc., to prepare presentations/summaries of models and (iii) compiling and assuring quality of these thematic reports.

· Discuss with related parties, especially PRPP, UNDP officers, MOLISA to assure that the thematic reports on innovative poverty reduction models meet the set requirements; consolidate comments for revision, improvement and completion of the thematic reports.

· Consolidate and prepare the final report on analysis of models for poverty reduction under support from team member, then make a presentation in the Workshop that is planned to be organized by MOLISA in Quarter 3, 2013.

· Ensure that 10 thematic reports on innovative models from NGOs, development partners for sustainable poverty reduction approved by PRPP and related agencies will be presented and discussed at the workshop which will be co-chaired by MOLSIA leader and representative from DPs.

Team member

· Work with PRPP Project Management Unit (PMU), NTP-SPR Coordination Office/MOLISA and/or UNDP officers to clarify requirements and responsibilities of the consultant; agree on implementation plan, methodology, tools and period of implementation; establish a mechanism for information exchange and report with PMU and concerned parties;

· Study the related documents on PRPP, NTP-SPR 2012 – 2015, Resolution 80, Decision No. 1489 on approval the NTP-SPR to better understand about the program and tasks of this assignment.

· Work with PRPP Project Management Unit (PMU), NTP-SPR Coordination Office/MOLISA and/or UNDP officers to propose and agree upon the specific criteria for reviewing/assessing the innovative poverty reduction in order to assure the feasibility of application of these models in NTP-SPR.

· Contact and cooperate with NGOs working on poverty reduction areas, such as CARE Viet Nam, Action Aid Viet Nam, Plan International, Oxfam, etc., development partners such as AusAid, DFID, IFAD, Irish Aid, Finland, etc., research institutes, Government agencies to define and consolidate lessons learned, experiences of sustainable poverty reduction which are in place at local as well as at national (policy) levels.

· Based on the study results on models defined by both the consultant and contracted organizations, and criteria for assessing models agreed with NTP-SPR Coordination Office and PRPP, the consultant is responsible for reviewing, assessing, analysing and selecting at least 10 most relevant/feasible poverty reduction models, and then assisting in development of thematic reports/summaries on qualified models (in English) to be shared/presented at national workshop on identification and discussion about the possibilities of applying the block-grant and innovative models for sustainable poverty reduction in implementation of NTP-SPR. To this end, the consultant needs to assist in (i) developing the concept note/contents and agenda of the workshop; (ii) working with NGOs, DPs, research institutes, etc., to prepare presentations/summaries of models and (iii) compiling and assuring quality of these thematic reports.

· Discuss with related parties, especially PRPP, UNDP officers, MOLISA to assure that the thematic reports on innovative poverty reduction models meet the set requirements; consolidate comments for revision, improvement and completion of the thematic reports.

· Implement missions that are assigned by team leader within scope of the consultancy work.



	4. DURATION OF ASSIGNMENT AND STUDY SITES

	Totally 35 working days will be allocated to 20 man-day for team leader and 15 man-day for team member to produce the mentioned deliverables. This assignment is planned to start from 10th May 2013 to 15th June 2013.

	5. DELIVERABLES/FINAL PRODUCTS

	The consultant is expected to produce a consolidate report on analysis of models for poverty reduction and 10 thematic reports on lessons learned/models for poverty reductions in both electronic and hard copies in English meeting the above mentioned requirements.

	6. PROVISION OF MONITORING AND PROGRESS CONTROLS

	The team will work frequently and closely with PMU, poverty reduction office; MOLISA and UNDP to ensure consultancy products meet planned objectives and requirements. 

The team will implement the assignment under the direct supervision of recruiting agency – Project Management Unit and UNDP. National Consultant will report to PMU in documents on assignment progress as well as advantages and obstacles (if available) during the implementation. 

The team is responsible for completeness of the assignment and delivery of final product in committed duration under section 4 of this TOR. All products are in English. 

	7. DEGREE OF EXPERTISE AND QUALIFICATIONS

	The interested consultants are requested to send your CVs and technical proposals, including tentative plans, methodologies, tools and timeframe for implementation of this assignment.

Recruited consultants must meet the following requirements:

Team leader

· At least master-degree or equivalent to, on development economics, social science, public management, project management or community development;

· At least 10 years of experiences in management of programs, projects, especially in terms poverty reduction.

· Experience and good relationship with NGOs and development partners in Vietnam.

· Experiences in working in Vietnam, with line ministries involving in poverty reduction work, like MOLISA, MOF, MPI, CEM, etc., and localities would be an asset.

· Experiences in evaluating poverty reduction projects, poverty reduction models of Vietnam as well as other countries.  

· Experiences and skills in consulting with officers from central ministries, working with NGOs and development partners.

· Good command of analysis and conceptualization, excellent skills of facilitation, fluent in English 

· Good command of common computer soft-wares.

         Team member

· At least master-degree or equivalent to, on development economics, social science, public management, project management or community development;

· At least 05 years of experiences in management of programs, projects, especially in terms poverty reduction.

· Experience and good relationship with NGOs and development partners in Vietnam.

· Experiences in working in Vietnam, with line ministries involving in poverty reduction work, like MOLISA, MOF, MPI, CEM, etc., and localities would be an asset.

· Experiences in evaluating poverty reduction projects, poverty reduction models of Vietnam as well as other countries.  

· Experiences and skills in consulting with officers from central ministries, working with NGOs and development partners.

· Good command of analysis and conceptualization, good skills of facilitation, fluent in English and  Vietnamese are required.

· Good command of common computer soft-wares.

8. ADMIN SUPPORT AND REFERENCE DOCUMENTS

The Project will provide necessary support for recruited consultants to fulfill this assignment including administrative, consolidation of related materials as followed, preparing work place for consultant in project office (if necessary).

Related materials for this assignment include:

1. Approved detail project outline and approved project doc of PRPP (August 2012);

2. Decision No. 1489 on approval of NTP-SPR (Oct. 2012)

3. Approved prodoc of NTP-SPR;

4. Resolution No. 80 on directions for sustainable poverty reduction 2011-2020;

5. Action plan for implementation of Resolution 80;

6. Other related documents.

	9. REVIEW TIME REQUIRED AND PAYMENT TERM

	Payments to the consultants will be based on workdays under UNDP cost norms and upon the completion levels of the key activities following agreed timelines according to three bellowed milestones:

· First installment: maximum at 20% of the contract value once the consultant submit detail work-plan for the fieldtrip;

· Second installment: maximum at 30% of the contract value upon submission of drafts of the commune plans;

· Third and final installment: remaining 50% of the contract value on submission of all final products (revised drafts with comments in documents or from meetings) endorsed by the provincial PRPP and MOLISA.

	10. REVIEW TIME REQUIRED AND PAYMENT TERM

	 NONE                          PARTIAL                   INTERMITTENT                 FULL-TIME




