TERMS OF REFERENCE FOR INTERNATIONAL CONSULTANT
WORKING ON AGRIBUSINESS
1.  Background:
The Pro-poor Partnerships for Agro-forestry Development Project (3PAD) in Bac Kan Province funded by the International Fund for Agriculture Development (IFAD) for 2009 - 2015 duration. The Project's goal is to develop a sustainable framework for poverty reduction through development of local agro-forestry potentials to generate jobs, improved income and livelihoods of low-income communities. 

The Project has 04 components which focus on empowering local people economically through planning and allocating forestry land, providing micro financing, technologies, infrastructure investment from the Community Development Fund (CDF) which create a favourable development environment for local people. The Project helps create market linkage for products and commodities of farmers through businesses having investment in the province with support from the Agribusiness Investment Promotion Fund (APIF). The Project is in it's 3rd year of implementation and has had certain impact and archivements. In order to have greater impact on beneficiary communities using the inclusive agribusiness value chain development approach, 3PAD Project is looking for an international consultant with details as follows:
2. Objectives:
· Strategy areas of agribusniess for inclusive investments which make best use of CDF and APIF identified; 
· A roadmap for aligning 3PAD activities with APIF inclusive investments contributing to achieving Project goals;
· An M&E system for monitoring activities and measuring impact of APIF developed.
3. Tasks:
· Review the 3PAD project design, its objectives and intervention instruments available for rural development in Bac Kan, with specific focus on rural economic growth for Poor Subsistence Farming HH (PSFHH) and Small Micro-enterprise Farming HH (SMFHH). 
· Review the policies, projects, instruments, institutions and financing currently available for rural development in Bac Kan, with specific focus on rural economic growth for PSFHH and SMFHH. 

· Assist AIU to identify rural value chains with comparative advantage, market demand (export and/or import substitution) and growth potential, which would be consistent with 3PAD/APIF’s mandate of creating markets for rural  farming HH particularly  PSFHH and create direct and indirect jobs. 

· For the selected value chains, assist IAU identify and describing investment opportunities, which if upgraded through investments/interventions will generate substantial benefits for rural farming HH in terms of increased production, reduced cost and better prices from e.g. capacity building/vocational training/advisory service, new technologies, input supply, financial services/credit, improved infrastructure, quality compliance and new markets etc.  Assist identify types of rural enterprises to be promoted within these value chains; outline their technological and production-related requirements/backward linkage to farming HH; identify their financial services requirements; assess their market linkage requirements; define their advisory/business services needs. 
· Based on above analysis assist AIU to build 5-7 concise and precise Strategic Investment Programmes (SIPs) which will be the basis for APIF investment decision till end of 2016.   The SIPs would detail the: catchment area within the 3PAD’s geographical coverage; number of 3PAD target HH within the catchment area; infrastructure development; natural resources base; market trends; technical structure of the VC; actors in the VC, profit distribution and governance of the VC, opportunities, constraints, investments/upgrading and expected incremental outcome for relevant actors. The SIP will also include a list of public financiers of investments/upgrading including all 3PAD investment instruments.
· Assist AIU provide support to the 3 APIF applicants (invited from third round December 2012) to prepare a Detailed Investment Proposal according to AIUs new format.  With the consent of the APIF applicant one of the DIP (names and other details will be changes if required by the applicant) will be used as a model for new applicants invited to prepare DIPs.

· The External Consultant’s (EC) support to AIU/PMU will also involve relevant professionals from Provincial Institutions which will build their capacity to continue undertake similar activities as described above. The EC would also assist the AIU to organize seminars to explain the outcome of the SIPs and process involved in developing a DIP. The participant of the seminar would among other include members of the Selection Expert Panel, Project Steering Committee and relevant representative Provincial Institutions. 
· Throughout the assignment the EC will assist the AIU to advice the Provincial Government on ways to improve the investment climate both the software (land allocation, business permits etc) and hardware (repairs of roads, sewerage systems, irrigations systems etc) aspect of a well functioning system attracting investment.
· Assist the AIU/PMU to finalise the M&E for APIF able to capture indicators for RIMS as well as information related to more detailed economic impact assessment. 

· Support the AIU to develop a strategy/prospectus for a Venture Capital Fund as a follow up the APIF grant co-financing support. The support would also include the preparation of the operational manuals for a potential VCF.
4. Output requirements:
· A total of 5-7 SIPs prepared 
· Fourth round investment proposal assessed 
· DIPs assed 
· Revise APIF manual 

· Incorporation findings of seminars into the SIPs and DIPs
· Modality on how to collect M&E information for economic impact assessment prepared

· Documents containing the Strategy/prospectus for VCP and operational manual  prepared 

· Overall completion report of the assignment containing finding and key recommendation for APIF’s way forward

5. Qualification requirements:
· At least 15 years of experiences in agribusiness related areas
· Understanding about inclusive agribusiness
· Understanding about nature of IFAD funded projects
· Experienced in working for development projects in developing and developed countries
· Understanding about the socio-econimic situation of Vietnam, particular mountainous areas and areas with high concentration of ethnic minority people 

6. Work Duration and Location: 

The assignment will consist of 40 days on site work and 18 days home based work. The assignment will be divided into two ;the first on-site work will take place from 20.01.2013 to 13.02.2013 followed by 10 days home based work; the second on-site work would take place from 22.03.2013 to 05.04.2013, followed by 8 days home based work.
See detailed schedule in annex I. 

7. Responsibilities:
For the consultant:
Responsible for his/her civil work and supplying medical insurance, traveling, accidents happening during the consultancy
Responsible for travel arrangement between home base and Bac Kan
For 3PAD:
Making arrangement for local travel, necessary equipment and office space for the consultant 

Making any payment agreed and stipulate in the Contract. 

Assign staff for support during implementing activities, monitoring and evaluating consulting work.
Contracting method: 
Lump-sum payment after each on-site assignment and related home based work. 
ANNEX I: Detailed tasks and timeline

	First Part
	Timeline for completion
	Responsible party 


Immediately, but not later than 17.01.2013e nment to be done by PMU

	details of Vietnamese resource of  . o prospective groups if the DIP is approved. selected f
	AIU/PMU 
	

	(Step 2) The long list will be assessed by the Selection Expert Panel (SEP) and a shortlist prepared.
	Completed 20.01.2013
	AIU, SEP and review by external consultant

	(Step 3) Based on the shortlist the most potential value chain will be selected for preparation of 5-7 SIPs 

The External Consultant (EC) will also assist in incorporating other relevant 3PAD activities into the SIP particularly activities related to CDF

EC will assist AIU support the 3 applicant (third round) in preparing DIPs

Time will also be devoted to the VCF, M&E and assisting in conducting seminars.

Finalise revision of APIF manual.

First draft of VCF strategy/prospectus
	First batch of SIPs completed 20.02.2013
	Will be prepared by the AIU with support from external consultant (25 days in country and 10 days home based). I input from local subject matter consultants for each different type of raw material is needed for 1 day. 

 

	(Step 4) Call for expression of interest and applications evaluated by SEP, and invitation to potential applicants to prepare Detailed Investment Proposal (DIP)
	Advertisement the call for interest:

25.02.2013

Submission of concept notes: 05.03.2013

Invitation  to prepare DIP: 

08.03.2013
	AIU complete advertised the calls for expresion of interst/consept note 
Home base review and comments provided by the  external consultant

	(Step 5)  The applicants  will be provided with a 1 day seminar on how to prepare the DIP.

The applicant would receive additional guidance in preparing the DIP as and when needed

Assist the applicant to identifying HH and obtain their commitment to organise into prospective groups to be activated if the DIP is approved
	Submission of DIP by LF:

 28.03.2013 
	The AIU with will organise the the 1 day seminar on how to prepare the DIP.

The applicant with, support from own hired consultant (if needed), will prepare the DIP. Guidance will be provided to the by AIU and EC as and when needed
The AIU will provide assistance to the applicant to organizing HH into prospective groups which will work with the LFs having their DIPs approved.
During this period the EC will be on site for 7 days for assisting AIU. The stay would flow into step 6 and 7 for another 8 days, 4 days for each step


	(Step 6) The DIPs will be screened by the AIU for eligibility, by the SEP fro viability and impact and approved by the PSC.

After Approval of DIP, Grant Co-financing negotiation, signing financing agreement.
Organise seminars presenting some of the DIPs to stakeholders
	02.04.2013
	AIU, SEP and PSC will be invloved in the approval process.

The PMU and AIU will be invloved in negotiation of the Grant Co-financing 
Contract and PMU and Lead Firm will sign the contract 

The external consultant will provide in country support for 4 days, reviewing each DIP and provide technical input if needed.

	 (Step 7) Assist LF finalise contract arrangement with HH, ensure that HH receive the training and other support (bother from LF, 3PAD/CDF and other sources) foreseen in the DIP, commissioning of the LF operation, monitor that contract be honoured by all all parties and undertake the first annual economic impact assessment.
	06.04.2013
	AIU, supported by external consultant (4 days and 4 days from home base) and if necessary by local consultants, providing active support to ensure that HH receive the training/credit and other support foreseen in the DIP and SIP.

AIU monitor that LFs become operational within respective timelines/milestones.

Undertake annual economic impact assessments of the LFs 

	(Ongoing Activity) Advising the Provincial Government on ways to improve the investment climate both the software (land allocation, business permits etc) and hardware (repairs of roads, sewerage systems, irrigations systems etc) aspect of a well functioning system attracting investment. 
EC, finalise modalitied on collection of M&E data.

EC, finalise the VCF strategy/prospectus, legal from and operational modalities.

EC, prepare final assignment report  
	20.04.2013
	AIU and PMU with support from the external consultant (8 days from home base) will on a ongoing basis provide the PPC with recommendation on issues which can improve the investment environment

 EC will also used this period to finalise work related to the VCF and the final report


