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TERMS OF REFERENCE
 Project:	Partnership for equitable Resilience to the impact of climate change of the Coastal communities in the deltas of Vietnam-PRC project. 
  Location:		Tra Vinh, Tien Giang, Nam Dinh, Hai Phong, Thai Binh province 
  Details:	A consultant team supported by a 10-15 person data collection team  
  Period: 		Expected start in mid of January and complete by mid of March 2013)
1. Background
Oxfam and MCD are implementing “Partnership for equitable Resilience to the impacts of climate change of the Coastal communities in deltas of Vietnam – PRC” Project in Tra Vinh, Tien Giang, Nam Dinh, Hai Phong, Thai Binh provinces. The overall objective of the project is to increase the resilience of the most vulnerable people, especially women, living in coastal communities affected by the impacts of climate variability, change and disasters. The working definition of resilience in this project is the ability of vulnerable communities and their ecosystems to resist, absorb, accommodate to and recover from the effects of climate variability, change and disasters. Specifically, the project aims to reduce risk and improve livelihoods of 51,000 vulnerable people (26,000 women and 25,000 men) including poor, landless, disabled and women-headed households. 
Project expects to achieve 3 following outcomes in order to meet the above change objective of increased resilience
Outcome 1:  Awareness of local Climate Change impacts for poor vulnerable people (in particular women) raised and they work with local authorities to integrate adaptation and risk reduction into local management and development plans.
By the end of year two, 51,000 people, or 26,000 men and 25,000 women will understand and be able to use climate information to make decisions for their livelihood adaptation and/or risk reduction options. The number of women participating in decision making processes for developing commune level SEDPs and CFSC plans will increase by 30% from the baseline. Eight hundred (550 male and 250 female) staff of the local authorities will be able to identify the gender-differentiated impacts of climate change on their sectors and are able to adjust their own plans accordingly.
Outcome 2: Increased livelihood and eco-system resilience of the most vulnerable coastal communes to climate change.
By the end of year two, 11,000 vulnerable people (6,000 women and 5,000 men) including poor, landless, disabled and women-headed households will have received direct assistance with livelihoods. All 7 districts will have guidelines to apply a community-based co-management approach that incorporate CCA knowledge to managing coastal natural resources in at least one commune enabling 55% of target communes to practice sustainable management of critical local coastal and marine resources. 60% of target households will have received funding to implement adapted livelihood strategies by the end of year two and 40% of female beneficiaries will report positive experiences in negotiating for better prices for their produce in the market. Finally, at least two innovative market value chain based livelihoods will have been piloted, one in the RRD and one in the MRD by the end of the project
Outcome 3: Project learning contributes to improved community-based CCA, DRR and natural resource management practice and policy
At least 30% of local men and women, and local counterpart staff will be aware of legal and regulatory documents related to CCA and DRR and utilise them in their work by the end of the project life. The gender needs and aspirations identified by communes are addressed in PCCAPs, CBDRM Action Plans and natural resource co-management plans. CC and DRR policy makers at provincial and national levels use project learning and good practices during SEDP development at local level (commune) and national CBDRM implementation processes at commune level. Oxfam and MCD will have a clear advocacy strategy to promote gender sensitive CCA, DRR and natural resource management strategies.   
2. Survey Objectives
The general objective is to provide a general overview of the knowledge, attitudes, practices, perceptions and sources of information regarding disaster prevention and CCA livelihood of various target groups of the overall population in project area of those mentioned 5 provinces.
Specific objectives of the baseline survey are:
· To understand people's Knowledge, Attitude and Practice in relation to disaster risks and climate change adaptation, life skills and coping mechanisms and livelihood options in 7 districts of project area
· To collect information from women, men, girls, boys, elderly person and persons with disabilities.
· To set a baseline as a critical element in the formula for measuring change of 3 project outcomes over time. 
· To be a baseline to measure the impact of Oxfam’s communication activities for target groups in the project sites.
· To establish baseline information for measuring the impacts of focused disaster risk and climate change communication activities in project area
· To provide new and complementary data for advocacy on Disaster Risk Reduction and CCA
· To familiarize the Disaster Risk Reduction, CCA organizations in the province with the KAP
· To collect data of policies, plans on disaster ricks reduce and social-economic development
· To identify gaps and recommend interventions strategies or  for target groups in 31 project communes in 7 districts, as well as to inform on priorities for other project activities.
3. Methodology
· The team and/or consultant team will conduct a household sample cluster survey using both quantitative and qualitative method.  
· Collect information from individuals, women and men groups
· For the quantitative study, a structured questionnaire (KAP) will be developed and used for the different target groups.  A draft questionnaire will be developed for comments.
· The qualitative study will complement the quantitative study and will use regular PRA tools in exploring and analyzing the opinions of key project stakeholders, community beneficiaries and the enabling networks. 
· The qualitative study also explores livelihood aspect of the community such as source of income, average level of income. 
· The data collected from both methods will be analyzed and probed for differences in indicators between projected and non-projected areas.  An analytic report is expected at the end of the consultancy
· Cluster Cluster survey sampling methodology will be discussed among the team
4. Study sites
The study will be conducted in five province of
· Tra Vinh Province, Cau Ngang and Chau Thanh district (10 communes); 
· Tien Giang Province; Go Cong Tay and Tan Phu Dong district (10 communes)
· Nam Dinh Province, Giao Thuy district (5 communes); 
· Thai Binh Province, Tien Hai district (3 communes); 
· Hai Phong Province, Cat Hai district (3 communes); 
The sampling size of field data collection will be identified in planning session with the consultants. Example of sampling techniques is included. 
5. Scope of work of the consultant
· To draft a survey proposal and discuss with Oxfam and MCD and agreed design of the study methodology and sampling method 
· To prepare a detailed plan for implementation of the survey (KAP survey and qualitative study) covering all 3 project components, including technical design and preparation, training of data gathered, field data collection, data entry, data cleaning and analysis, as well as reporting and presentation of the final report to Oxfam and MCD
· To collect information from households on KAP and also collect profiles on social, Economic and Natural Resources, Ecosystem and Climate information (commune, District and Provinces), CFSC plans and SEDPs, Co-management approach etc.
· To provide training to the data collectors from the project areas. 
· To lead coordinate and monitor progress the team for data collection in the field.
· To be responsible for monitoring data collection by 10 volunteers during the survey and will conduct FGD and in-depth interviews in communes.
· To use SPSS or STATA or Excel software to analyze the KAP data collected. The analysis will generate holistic statistics information on knowledge, attitudes and practices of target groups.  Statistics will be divided by gender and comparisons between the intervention and control communes in each province to highlight the true contribution of the project.
· To analyze qualitative data and the above information from KAP to recognize the success factors related to sustainability of the project, elaborate on key messages for advocacy and communication strategy for adoption, gap for the project intervention.
6. Deliverables
By the end of this service the Consultant will submit to Oxfam the final product as a narrative and statistical report that follow the agreed format. The report will be presented in English and sent to Oxfam and MCD in electronic file for review and comment then to be finalized by the consultant by mid March 2013.
Dataset of quantitative indicators in format of SPSS, Excel or STATA set of secondary data collected on
· Profiles on Social, Economic and Natural Resources, Ecosystem and Climate information (commune, District and Provinces), CFSC plans and SEDPs, co management approaches applying   documented and target group households.
· List of related polices and indentified policies  gap at all level (commune, district, province, national)
A narrative report (not more than 60 pages with appendixes) that follows the agreed format with the following core content:
· List of acronyms	
· Executive summary	
· Introduction/Background	
· Objectives
· Target groups	
· Methodology	
· Study sites and sampling 	
· Data collection process	
· Constraints encountered during the study
· Key findings (quantitative and qualitative)
Specifically these findings session should cover
1. KAP  	- Knowledge on CCA/DRR and CCA livelihood options
	- Attitudes toward CCA/DRR and CCA livelihood options
	- Practices of CCA/DRR and CCA livelihood options
	- Perceptions, beliefs and myths (if appropriate)
	- Wishes from the population
		- Means of communications mostly used (to support IEC campaign)
2. Level, source of income
3. Opportunities for advocacy DRR/CCA, natural resources management at the project sites
· Recommendations	
· Conclusions
· Annexes
7. Consultancy team
Requirements for 1 team leader national consultant
	Tasks in brief
	Signed ToR on specifications of report format and the deadlines in consultation with the PRC project manager; survey design; train data collectors; sample size selection; overall supervision of the field work; conduct quantitative and qualitative study; review completed questionnaires and interview households; analyze data and final report writing.

	Qualifications required

	1) Post graduation social sciences and statistics; Communications experience is preferred.
2) Have excellent experience/knowledge in conducting both quantitative/qualitative researches/surveys, especially in KAP study;
3) Demonstrated supervisory and training skills; 
4) Demonstrated ability and skills to analyze and report research findings in a related field; 
5) Previous documented research experience in the areas of Disaster Risk reduction preferred; 
6) Good command of English (written and oral).
7) Good knowledge of MS Word, MS Excel and SPSS software.
8) Good data analysis, report writing in Vietnamese and English, and presentation skills;
9) Good relationship with Government agencies at central and local levels;
10)  Ability to meet required deadlines.


Requirements for 10 national data collection officers
	Tasks in brief
	Attend data collection training, collect data from the field, manually digitize data using SPSS, conduct quantitative and qualitative study, review completed questionnaires and interview households

	Qualifications required

	· University degree in related field 
· Good command of English and Vietnamese (written and oral);
· Experience in participatory research methodologies with at least 5 years of experiences both qualitative and quantitative. Demonstrated experience in field survey and project assessment
· Advanced experience and expertise in coast community development (livelihoods, water and natural resources management DRR/CCA etc)
· Previous documented research experience in the areas of Disaster Risk reduction preferred;
· Good knowledge of MS Word, MS Excel and if possible SPSS /software.


8. Proposed Time Frame
This task will commence in mid of January and will be completed by the mid of March 2013.  The tentative time frame is as follows:
	Time
	Main Activities
	Outputs/sub-outputs
	Estimate working days

	
	
	
	Consultant
	Data collection officers
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	· Desk review of provided documents
· Consult with PRC project coordinator and DRR program coordinator on specs of evaluation
· KAP and study design and sampling 
	· Detail technical design of KAP and qualitative study using PRA tools
	
	

	
	Prepare tools
	· Questionnaires
· List of interviewees
· Topic/questions for FGD
	
	

	
	Prepare field trip
	· Implementation plan
· Task assignment
	
	

	
	Field data collection in MRD and RRD (incl. travel time)
Communes: 31 communes of 7 districts from 5 provinces

	· Questionnaires filled (correct and sufficient)
· Monitoring of data collection process
· Notes and filled forms form FGD
	
	

	
	Data entry screen design
	· Entry screen for data computerization
	
	

	
	Data entry
	· All questionnaires computerized
	
	

	
	Statistical Analysis of data by the consultant
	· Analyzed data
· Identified differences between groups 
· Comparison between project and non project areas data
· Highlighted issues
	
	

	
	Qualitative information analysis
	· Thematic analysis
· Highlighted issues
	
	

	
	Meeting to discuss preliminary findings
	· Presentation of first findings to Oxfam
	
	

	
	Writing report
	· First Draft Report submitted to Oxfam for comments
	
	

	
	Send draft of report  to Oxfam for review and feedback, and meet 
	· Feedback to draft report
	
	

	
	Finalize report by consultant and send to Oxfam
	Final Report submitted to Oxfam
	
	

	
	Organize and facilitate workshop in Vietnamese
	Presentation of the results through a workshop
	
	

	
	
	Total working days
	
	


9. References
· Project document will be distributed to the team at the beginning of the baseline. 
· MEAL framework with indicators
· Cluster survey sampling methodology will be provide for discussion to finalize methodology 
· Questionnaire and FDGs guidelines is available but need to be revised
· PCVA reports conducted at the project sites
10. Details of the Tender for Consultancy
To be submitted to Oxfam and MCD in order to apply for this consultancy: survey design proposal with maximum 4 pages
· A copy of the CV of the consultant (contact details included)
· Name and contact details of 2 references from previous work done in the similar field
· A detailed budget to conduct the study and validity date of the offer including all daily consultancy fees (gross, including tax according to the Vietnamese Law), estimated travelling cost in line with the suggested methodology, estimated cost covering data collectors hired. 
· A letter of commitment specifying availability to conduct the study during the requested period
· If possible, copies of past KAP/baseline survey study report undertaken by the consultant/s

All documents should be submitted to: Ms Do Minh Thu email: vvolp3@oxfam.org.uk.by 31st December 2012 Before 9:00 AM.
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