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CARE International in Vietnam

TERMS OF REFERENCE FOR TRAINER
Project Title: 
Strengthening Civil Society Organizations’ to Curb HIV Infection among and Improve Care and Support for the Most Vulnerable Population Groups- Global Fund Against TB, Malaria and HIV/AIDS- Round 9, Track 2- (hereafter GF9).

Location:        
Hanoi and Can Tho

Duration: 

18 days

Consultancy:

Provide targeted capacity building support based on needs identified through assessment for CBOs, e.g. HR, Program Management, Strategic Planning, Leadership, Procurement, M&E, Financial Sustainability, Financial Management, and Advocacy
CARE in Vietnam (CVN) is the representative of CARE International in Vietnam. CARE in Vietnam operates under the lead membership of CARE Australia. The laws and regulations of the Government of Vietnam apply to all staff, contractors and consultants.  Within CARE in Vietnam the Country Director has overall management authority as the representative of the lead member and of CARE International.
General Information
The GF9 project is a consortium of organisations funded by GFATM and collaborating to strengthen the contribution of civil society to Vietnam’s response to the HIV/AIDS epidemic. Vietnam Union of Science and Technology Associations (VUSTA) is the prime recipient; Institute for Social Development Studies (ISDS), Centre for Community Health and Education (COHED) and Pact are sub-recipients while CVN is a sub-sub-recipient positioned within the program to provide technical and practical support to community based organisations (CBO) in five ISDS’s provinces during implementation. The project is designed as a five year project linked to and complimenting the GFATM Round 8 project being currently being implemented by the GoVN. 

Injecting drug user (IDU), sex worker (SW), man who have sex with man (MSM) and their primary sexual partners (PSP) have been identified as the most vulnerable populations for HIV infection in Vietnam.  Although HIV prevention and care services have made significant advances in quality and coverage for the general population, the coverage of essential services for these populations remains low. The assumption underlying this project is that lower service coverage for these populations within the national response is, in part, a result of lower participation of individuals and groups in service design and delivery. This project hopes to increase service access and choices for key populations, strengthen and link emerging civil society groups in Vietnam to mainstream services, and assisting the government in their efforts to extend HIV/AIDS programming to the most vulnerable.

Project Aims

The project aims to make a breakthrough in civil society’s engagement in realization of the national strategy on HIV/AIDS by actively collaborating with and complementing the government’s response to HIV through the GF8 to reduce HIV transmission among SW, MSM, IDU and PSP and improve care and support for members of these populations who are living with HIV.

Key project activities 

· Raise awareness on rights and needs of IDU, sex workers, MSM, PSP and PLHIV and reduce stigma and discrimination against these populations.

· Support the establishment of support groups for the target populations.

· Build capacity of civil society organisations to deliver services or support service delivery.

· Create communication channels and foster dialogues between targeted populations and intervention designers and implementers.

· Implement evidence based interventions for targeted populations in the community and closed  settings

· Foster mutual learning and collaboration among stakeholders at all levels.

Scope of Work
The project has conducted Organization Capacity Assessment for 17 Community Based Organizations (CBOs) at 5 ISDS’s provinces, throughout the assessment, needs of capacity building for CBOs members were identified. Based on the findings from the Assessments and through mentoring trips taken by CARE and Need for major capacity building topics have been identified and these are including: Human Resource Management, Financial Management, Leadership, M&E, Procurement, and Advocacy. The high priority topics identified in the assessment should be selected for development of training content for this consultancy.
In order to support for the development and sustainability of CBOs in the 5 ISDS-supported provinces, and improve the quality of work of CBO’s Leaders, its members, CARE planned to conduct  two 5 days training course on the topics mentioned above (one in the North, the other in the South) to equip CBO’s members with targeted capacities mentioned above.
CARE International in Viet Nam is seeking one experienced consultant who will be working closely  with CARE team to develop the training curriculums and to  facilitate the 2 five day training courses. The training should apply participatory and learner centred approaches to analyse practical issues and to enhance active teaching-learning methodology.
Objectives:

The training courses aim to achieve the following objectives:

· To provide training targeted to capacity building support for CBO’s leaders and their members
· To enhance the capacities of CBO’s Leaders and its members  
· To equip participants skill and knowledge on organization development in both theory and practices with evident based approaches.
Scope of Trainer’s work:
The consultancy period is flexible from Nov 2012 to Mid Dec 2012 with duties and tasks written as follows:

· Review the Assessment result of the CBOs conducted by the project,

· Working closely with Technical Advisor on OD of CARE and Progame Manager and CARE staff to develop full set of training curriculums with its training materials such as training slides, handout, case study or scenarios and relevant training tools or documents; the training curriculums must be tailor-made to meet the CBO’s leaders and CBO’s member’s needs and fit with their capacity.

· Prepare pre-test and post-test for evaluation of trainees’ knowledge and skill on organization development aspects
· Facilitation of the two five-day-training courses for CBO members, mentors/CBO’s leaders.

· Prepare a report on the trainings with recommendations after training courses completed.

Note:

· The selected trainer will work closely with the GF9 project team throughout the assignment. CVN will provide the trainer with necessary project documents and other key documents critical to gain a thorough understanding of the project and training. 

· The training curriculums, including training materials developed by the trainer must be submitted to CVN for review in advance and approved by CVN prior to conducting the work. CVN will work closely with the trainer and project partners to plan and conduct the training courses.

· All the outputs of this consultancy will belong to CVN, including the training curriculum, training materials and training report. 

· The training agenda and report must be prepared in English. Training materials could be prepared in Vietnamese. 

Expected Outputs
At the end of the training courses, participants will be able to:

· Have understanding of the concepts and knowledge on OD topics as above mentioned
· Have necessary skills, methods and knowledge to apply in the organisational development process of the CBOs and they will be more proactive to approach resource people to seek for advice when necessary.
· Understand their need and right for process or to facilitate service demand from CBO members and CBO themselves to be exist and developed.

Materials and documents

· Two five-day trainings that cover contents of high priority OD topics in the Training Need Assessment 
· Training reports on training outcomes and recommendations for follow up will be submitted to Care VN.
Tasks of trainer and proposed time:
	Tasks
	Days

	1. Development of training materials
	

	Review CVN’s report on capacity assessment of 17 CBOs.  
	0.5

	Design a Training plan (with facilitation guide) in Word file
	1

	Pre-test, post- test
	0,5

	Slides and Handout
	2

	Case study and scenario 
	1

	2. Delivery Training activities (2 courses,  5 day each)
	

	Conduct  two TOT courses (5-days training for each)
	10

	Evaluate training course results and prepare training reports
	1

	Total working days:
	16


The total number of working days and the consultant rate will be discussed and agreed between CARE VN and the Consultant on the basis of the project’s financial regulations and qualification of the consultants, but not exceeding the above time estimation
Selections criteria / qualifications requirement for the consultant
The prospective trainer consultant will require an appropriate balance of training facilitation skills and experience working with PLHIV as well as good communication and strong interpersonal skills.    

Qualifications should include:

1. A master’s degree with specialization in capacity building.

2. At least 5 years’ professional experience, preferably in capacity building
3. Significant understanding and application of active and participatory method into training.

4. Significant track record in conducting and facilitating training workshops, especially with PLHIV of CBOs.

5. Familiarity with the policies programmes and operating styles of the local and national health public entities that are participating in the project.
Child Protection: 
CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.
Interested people should send CV and cover letter to hoai.ttt@care.org.vn, deadline for submission is 20 Nov 2012. No telephone contact please.
