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Terms of reference for a consultancy on

Upgrading local black pig value chains in Lao Cai province

1. Context

Oxfam Australia and Oxfam Great Britain is currently cooperating with organisations and individuals within and outside Lao Cai province to carry out a project entitled “Enhancing Economic Leadership for Ethnic minority women through market interventions in Lao Cai province”.

The project was originated from the fact that poverty in Vietnam is now concentrated in ethnic minority and mountainous areas. Women within ethnic minority groups are more vulnerable to poverty and other shocks (e.g. natural disasters, social inequality etc.) than other social groups in the same area due to poor accumulation of human capital (i.e. education, productive knowledge/skills and labour) and social capital (e.i. internal and external community networks). This is partially a consequence of patriarchal system, which is prevailing in families and communities within Vietnam, that favours men.

The project addresses developmental issues of ethnic minority women through a gendered market approaches. It analyses value chain of specific agricultural products as an entry point to tackle the issue of WEL in Lao Cai province.  Interventions address a range of issues from multi-dimensional aspects of access to productive resources (finance, knowledge/skill on pig market-oriented production, high quality inputs), to create an enabling environment for ethnic minority women to participate in a fairer market (less disadvantaged in market trading, especially those produced by themselves) and have capacity to respond to shocks. Through capacity building for ethnic minority women in market-oriented production and market negotiation skills and support to upgrade selected agricultural value chain to achieve secure and better income, it is expected that the project will create resources that will strongly support ethnic minority to  transform their power and role at family and munity level toward a more equal status compared to men. The project will also advocate for the integration of WEL into the government socio-economic development strategies in Lao Cai province.

Prior to the design of this project, a gendered market mapping and selection was commissioned in 2010 to identify potential commodities within Lao Cai province. The study recommended local black pig as the most viable one. It is expected that this study will deepen the analysis surrounding black pig value chain. The analysis will inform Oxfam in defining or revising its project strategy to better support women pig producers in Lao Cai to earn a sustainable income and strengthen their economic leadership within family and community.

2. Objectives and scope of work

Objective:

Upgrading local black pig value chains and creating opportunities for women, especially women from Hmong, Dao ethnic groups to actively take part in and gain sustainable and an increased income from the chain.

Scope of work and key contents:

· Define the role of key actors in local black pig value chain, especially key actors or key stages in which there is significant chance to upgrade product value. 

· Identify opportunities, challenges and specific strategies to strengthen the cooperation/contributions among key actors in the value chain in order to upgrade the chain and/or income getting from each step within value chain. 

· Define the role, opportunities and challenges of women when they participate each step of the value chain (pig production, input services supply, collecting and transporting, pork retailing etc.) and solutions to facilitate women, especially women from Hmong, Dao ethnic minority groups to participate actively and obtain sustainable and/or increased income from each stage.

· Define opportunities for women in various stages in the value chain to set up or strengthen the cooperation between them to upgrade the value chain and enhance their making decision capacity in different issues of the chain.

· Identify potential for targeted marketing, branding and organic certification. 

· Make a forecast on the market demand (local and national level), especially demand for organic products, and the production capacity of project beneficiaries or those who live in projected areas.

· Make a list of individuals/enterprises consume the potential indigenous pork products which pig producers in project areas could work with based on mutual benefit.

· Prepare production/consumption plan in different market scenarios (shortage of supply/demand, high/low input cost or transition cost)

· Develop the market approach and development strategies for the products in each particular period.

3. Expected Outputs 

· Research reports in both Vietnamese (first) and English (later) responding to overall objectives and scope of works mentioned in this TOR. It should include an executive summary and appendix (if any)

· A workshop organized when the field work is completed in a participatory manner with participation of key actors of black pig value chains to share the research findings and discuss their roles, contributions and cooperation in order to develop the chain.

4. Process and methodologies

4.1. Process

	Step
	Location and tasks
	Suggested time

	1
	In Hanoi – Oxfam staff will discuss in detail with the consultants on the requirements and provide necessary documents.
	7 – 9 Sep 2011

	2
	In Lao Cai – the consultants will work with local partners to further clarify and agree on methods/tools for information collection; define the role of each person in the team. Local government staff (5-8 people) will also join the research team.
	12 - 15 Sep

	3
	In Lao Cai and Muong Khuong, Bat Xat districts – field work and data collection
	12 - 15 Sep

	4
	In Hanoi/Lao Cai – Prepare research report and collect comments for the report from relevant stakeholders
	19 - 23 Sep

	5
	In Lao Cai – Organise workshop to share research findings and reach initial consensus on cooperation/roles/tasks for development of the sub-sector.
	26 - 30 Sep

	6
	In Hanoi/Lao Cai: Handover all consultancy outputs to Oxfam or representative partners including a short report on follow up for works that are out of consultancy scope (if needed).
	3 – 7 Oct


4.2. Methodologies

It is expected that consultants will develop and propose research framework with appropriate methodologies and tools. Below are some suggested methods, tools which can be considered:

· PRA

· Gendered market mapping and selection tools which is suggested by Oxfam.

· Women’s Economic Leadership analysis framework which is suggested by Oxfam.

· Bargaining Power Approach

· Havard Analytical Framework

· Moser Framework

5. Profile of desired consultants

· Having solid knowledge and practical experience in researching and developing agricultural product value chain towards supporting the poor people and promoting gender equality.

· Proven knowledge and experience in developing rural livelihood, strengthening the accessment to agricultural development support services (credit, agricultural extension, etc.) setting up market linkages, developing agricultural product value chain.

· Having understandings and skills in analysing programmes/policies which support to reduce the poverty in rural, moutainous areas and develop agricultural products of Vietnam in general and Lao Cai province in particular.

· Demonstrated writing and analytical skills in English.

· Having knowledge and research skill in terms of gender, interdisciplinary knowledge in social science fields.

· Having understandings of customs and practices, gender relations, livelihoods of various ethnic groups in Lao Cai province is preferable.

· Excellent organizational and facilitation skills.

6. Contact person and deadline for submission

Interested candidates should submit their proposal (methodology, tools, report outline/expected documents, CV and cost estimate) and a Letter of Interest to Oxfam (email preferred) no later than 7th September 2011. Proposal should be addressed to:

Le Thi Sam

Livelihoods Programme Officer

Oxfam

4th Floor, 22 Le Dai Hanh, Hanoi

Tel: 04 3945 4362 (ext. 109)

Email: ltsam@oxfam.org.uk
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