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TERMS OF REFERENCE 

Oxfam is looking for consultants to carry out a gender study in Lao Cai province whose objective is two-fold:

· Conduct a research on opportunities and challenges to promote gender equality and enhance the Women’s Economic Leadership (WEL) in agricultural and rural sector in Lao Cai province;

· Develop a practical Manual on gender equality and WEL at household and community levels.

1. Context

Oxfam Australia and Oxfam Great Britain is currently cooperating with organisations and individuals within and outside Lao Cai province to carry out a project entitled “Enhancing Economic Leadership for Ethnic minority women through market interventions in Lao Cai province”.

The project was originated from the fact that poverty in Vietnam is now concentrated in ethnic minority and mountainous areas. Women within ethnic minority groups are more vulnerable to poverty and other shocks (e.g. natural disasters, social inequality etc.) than other social groups in the same area due to poor accumulation of human capital (i.e. education, productive knowledge/skills and labour) and social capital (e.i. internal and external community networks). This is partially a consequence of patriarchal system, which is prevailing in families and communities within Vietnam, that favours men.

The project addresses developmental issues of ethnic minority women through a gendered market approaches. It analyses value chain of specific agricultural products as an entry point to tackle the issue of WEL in Lao Cai province.  Interventions address a range of issues from multi-dimensional aspects of access to productive resources (finance, knowledge/skill on pig market-oriented production, high quality inputs), to create an enabling environment for ethnic minority women to participate in a fairer market (less disadvantaged in market trading, especially those produced by themselves) and have capacity to respond to shocks. Through capacity building for ethnic minority women in market-oriented production and market negotiation skills and support to upgrade selected agricultural value chain to achieve secure and better income, it is expected that the project will create resources that will strongly support ethnic minority to transform their power and role at family and munity level toward a more equal status compared to men. The project will also advocate for the integration of WEL into the government socio-economic development strategies in Lao Cai province.

The project will be carried out in Muong Khuong and Bat Xat districts, in partnership with key government agencies namely Department of Agricultural and Rural Development, the Agricultural Extension Center, Lao Cai Women’s Union, Department of Labour, War Invalids and Social Affairs etc. Project sites intentionally overlap with pilot communes under government’s New Rural Programme where pilot interventions in terms of poverty reduction and gender equality, the rural economy transformation towards the oriented market production backed by a comprehensive analysis on sustainable development (economy, society, environment etc.) will be implemented. It is expected that knowledge and experiences from project implementation will be applied at a larger scale by relevant stakeholders (at district, province, sectoral levels) through documentation, dissemination and policy advocacy. 

2. Purposes and objectives of the consultancy 

	Areas
	Purpose
	Specific objective

	Research
	Serves as a foundation for the design and implementation of gender equality programmes, objectives in agricultural and rural sector in Lao Cai province for the period from 2011 to 2015. 

Serves as baseline data for the project “Enhancing Economic Leadership for Ethnic minority women through market interventions in Lao Cai province” and inform project amendment/supplement in terms of objectives, approaches, methods and activities.
	· Identify situation, opportunities and challenges to promote gender equality:

· Within agricultural and rural sector in Lao Cai province, of which particularly focusing on differences in terms of geography, ethnicity, main livelihoods activities.

· At household and community levels in some areas of the two districts Muong Khuong/Bat Xat where Hmong, Dao, Day/Tay ethnic groups reside.

· Compare the relevance, differences and gaps (if any) between the current national and local governmental thematic policies and  programmes against reality at ground level. 

· Suggest specific solutions to promote gender equality in Lao Cai province generally, especially in areas/levels which are indicated above for the period from 2011 to 2015.

· Suggest specific solutions to promote gender equality in project areas through direct interventions from projects in the period from 2011 to June 2013 and from July 2013 to March 2015. It is also requested that the consultant to consult with communities and partners on the ideas of WEL grants.

	Manual development
	Based on Oxfam suggested WEL framework, its hand-on experiences and research outputs to develop a manual that provide orientation and suggest appropriate methods on awareness raising and gender equality practices in household and community level in rural mountainous and ethnic minority areas. 
	· Develop a manual that is useable by staff at grass-root level officials (communes, villages); and Hmong and Dao communities.

· Translate Oxfam suggested WEL framework into tasks of government agencies that work for gender equality. 

· Contents which are mentioned in the documents should be developed base on the findings and recommendation of the above research; and be discussed by the relevant stake holders of the project.

· Contents should be categorised thematic topics (e.g. domestic violence elimination, women’s economic leadership…) or at levels (household, labour exchange group, village level etc.) or in order from easy to difficult.

· Should provide specific guidance e.g. processes, steps and methods for facilitators and participants


3. Expected Outputs 

· A research report which responds to above-mentioned purposes and objectives. It should include an executive summary which is presented in following sequence: situation, causes, opportunities, challenges and solution for each sector and at two levels (provincial and project level) and as per priorities (urgency and resource).

· A manual on how to raise awareness and practise gender equality at household and community level in rural mountainous and ethnic minority areas which will be used by grass root officials. The manual could be presented various forms (e.g. books, pictures, CDs, etc.) and be ready for publication. 

· A workshop to share the research findings, introduce and seek collect comments for draft WEL manual from communities and partners.

· The research report should be presented in both English and Vietnamese; the manual set should be presented in Vietnamese and Hmong or Dao language (if possible).

4. Process and methodologies

4.1. Process

	Step
	Location and tasks
	Suggested time

	1
	In Hanoi – Oxfam staff will discuss in detail with the consultants on the requirements and provide necessary documents.
	7 – 9 Sep 2011

	2
	In Lao Cai – the consultants will work with local partners to further clarify and agree on methods/tools for information collection; define the role of each person in the team. Local government staff (5-8 people) will also join the research team.
	12 - 15 Sep

	3
	In Lao Cai and Muong Khuong, Bat Xat districts – field work, data collection
	12 - 15 Sep

	4
	In Hanoi/Lao Cai – write the report and receive comments for the report from relevant stakeholders
	19 - 23 Sep

	5
	In Hanoi/Lao Cai – complete the report/develop the manual set.
	26 - 30 Sep

	6
	In Lao Cai: Field testing at community level and editing if needed.
	3 - 7 Oct

	7
	In Lao Cai: Guide resource persons on how to use the manual
	3 - 7 Oct

	8
	In Hanoi/Lao Cai: Hand over all consultancy outputs to Oxfam or representative partners including a short report on follow up for works that are out of consultancy scope (if needed).
	10 – 14 Oct


4.2. Methodologies

It is expected that consultants will develop and propose research framework with appropriate methodologies and tools. Below are some suggested methods, tools which can be considered:

· PRA

· Gendered market mapping and selection tools which is suggested by Oxfam.

· Women’s Economic Leadership analysis framework which is suggested by Oxfam.

· Bargaining Power Approach

· Havard Analytical Framework

· Moser Framework

5. Profile of desired consultants

· Have knowledge and research skill on Gender, interdisciplinary knowledge on social science field.

· Have experience in research, evaluation on gender issues in agricultural and rural field, especially in moutainous provinces in the north of Vietnam.

· Have experience in developing communication documents on gender equality.

· Have understandings of customs and practices, gender relations, livelihoods of various ethnic minority groups in Lao Cai province is preferable.

· Have knowledge and experience in developing rural livelihood, strengthening the accessment to agricultural development support services (credit, agricultural extension, etc.) setting up market linkages, developing agricultural product value chain is specially preferable. 

· Demonstrated writing and analytical skills in English.

6. Contact person and deadline for submission

Interested candidates should submit their proposals (methodology, tools, report outline/expected documents, illustrated documents, CV, implementation expenditure) and a cover letter to Oxfam via email no later than 7th September 2011 at:

Le Thi Sam

Livelihoods Programme Officer

Oxfam

4th Floor, 22 Le Dai Hanh, Hanoi

Tel: 04 3945 4362 (ext. 109)

Email: ltsam@oxfam.org.uk
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